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Our Company

EuroChem is now ten years old. Over these years we have
earned a merited place amongst the top ten global fertilizer
producers. Our objective now is not only to become one of the
top five players, but also to be one of the most profitable yet
environmentally responsible agrochemical producers. We are
a growing, sustainable, responsible and reliable company.
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Key facts

RUB 97.8bn
our sales in 2010.
•
•
•
•
•

84 countries make use of our products
6 production facilities
2 potash projects
3 port terminals
24 agro-centers
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Our Company

Introduction

EuroChem is celebrating its tenth anniversary. This is a significant
milestone for such a young Russian company, which now has its
sights set on becoming a top international business. Our goal is
to gain, on our merits, a place amongst the world’s top five fertilizer
producers. This report summarizes our first ten years of activity,
working to benefit both the Russian and the global agriculture sector,
the agrochemical industry and the local communities and towns
where we operate.
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EuroChem, together with other large international agrochemical companies,
aims to increase world agricultural productivity and respond to the challenges of
supplying the growing world population with sufficient food. Sustainable development
and responsible corporate citizenship are the founding principles of our business practice.
Our economic approach is demonstrated by the sustainability of our expanding business
and our consistent supply of quality agrochemical products to agricultural producers. Our
environmental strategy is focused on reducing our environmental impact and includes ongoing
compliance with international environmental standards. And in the area of corporate social
responsibility, we continue to invest in developing our people, in our local communities and
in maintaining a dialogue with our stakeholders.
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EuroChem products are sold
in 84

countries.

Key priorities
• Maintain and develop the sustainability and • Ensure our product range remains flexible
enough to allow us to quickly respond
growth of our business and products as we
to market demands
expand our capacity, drive sustainability
and efficiency within the agriculture sector,
• Comply with leading world environmental
and to help provide the world with food
standards and reduce our environmental
footprint by upgrading our production
• Ensure a sound economic footing for our
processes and implementing the
business by: securing access to relatively
latest technologies
inexpensive resources; developing
vertically integrated systems; maintaining
• Continue our program of social investment
a favorable cost position; and investing
at both regional and national level,
in EuroChem’s logistics infrastructure and
including PPP projects to develop
distribution system
social infrastructure
• Gain entry to the potash market in order
to anchor our future leadership position
amongst global agrochemical companies

The main tasks of our management team are to ensure EuroChem’s stability and
development. In just ten years we have developed a world-class vertically integrated system
of management. For a privately-held chemical company, we have very high standards of
transparency, publishing financial and non-financial reports that are audited by international
firms. Our interaction with stakeholders is mutually beneficial – not only do we maintain an
open dialogue, but we also implement real partnership models with local communities and
authorities. We are currently building a global company and our commitment to sustainable
development will give us an additional strategic competitive edge.
Dmitry Strezhnev
Chief Executive Officer
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Our Company

EuroChem at a glance

What we do

Nitrogen

Phosphate

EuroChem is Russia’s largest producer of mineral
fertilizers. In terms of production volumes, it is a top
three European and a top 10 global fertilizer producer.
One of the Company’s goals over the next five years is
to become one of the top five agrochemical companies
globally in terms of both production volumes and
profitability. At the same time the Company aims
to further enhance its competitiveness through
cost reductions and vertical integration.
Our main products are nitrogen and phosphate
World’s seventh largest producer,
fertilizers and iron ore concentrate (a co-product of
by nutrient capacity (ammonia)
apatite extraction and processing). We plan to start
exploiting our potash fertilizer deposits towards the end
of 2013, with the launch of the Gremyachinskoe potash Revenue contribution to Group in 2010 (%)
plant. Operationally, we are implementing vertical
integration procedures across the business, from
raw materials extraction through to transportation and
distribution. Our product portfolio is well diversified
We produce nitrogen fertilizers and organic synthesis
as are our international sales.
products at the following facilities:
• Novomoskovskiy Azot (Tula region)
• Nevinnomysskiy Azot (Stavropol region)

№7

41%

Company structure

Production: facilities to produce nitrogen, phosphate
and compound fertilizers, organic synthesis products
and mineral raw materials; future production of
potash fertilizers.

EuroChem is the only producer of acetic acid and
granulated urea in Russia and we are launching the
country’s first melamine production line in the
second half of 2011.

Sales and distribution: wholesale distribution
system with sales offices in Moscow, Switzerland,
the USA and Brazil, and a retail distribution system
in the Russian and CIS domestic markets.

The segment’s EBITDA was RUB 13,569 million
in 2010.

A company that holds the business interests of
Mr. Andrey Melnichenko owns 92.2% of EuroChem
Group SE (formerly MCC Holding Public Company
Limited), which owns 99.9% of EuroChem MCC.
Mr. Dmitry Strezhnev, CEO of EuroChem MCC,
is the beneficiary of the remaining 7.8% of
EuroChem Group SE.

World’s eighth largest producer,
by nutrient capacity (phosphoric acid)

Revenue contribution to Group in 2010 (%)

48%
Apatite from the Kovdorskiy GOK mining facility and
beneficiation plant feeds our three phosphate facilities:
• Phosphorit (Leningrad region)
• Lifosa (Lithuania)
• EuroChem-BMU (Krasnodar region)
These three facilities produce MAP, DAP, NP and
feed phosphates.
In addition, the Kovdorskiy GOK mining and
beneficiation plant produces iron ore concentrate and
is the world’s only producer of baddeleyite concentrate.
The segment’s EBITDA was RUB 16,792 million
in 2010.

Transport and logistics: rail, ports and
shipping assets.

Our shareholders*

№8

Production, by nutrient capacity (MMT)

2010
2009
2008

Production, by nutrient capacity (MMT)

2.2
2.3
2.2

1.1

2010
2009

0.9

2008

0.9

Logistics

Our logistics infrastructure includes rail stock, repair depots, port facilities, and leased Panamax ships.

Sales & trading

Our sales and trading offices are located in Moscow, Zug (Switzerland), Tampa (USA) and São Paulo (Brazil).
*As at June 30, 2011.

6 EuroChem Sustainability Report 2010

Our Company
Economic sustainability
Environmental responsibility
Social responsibility
Results and attachments

Potash

Distribution

Top 10 positions

10th

global ferlilizer producer by nutrient capacity

7th

global ammonia producer

912

22.4%

million tonnes of proven and
probable reserves (JORC)

of Russian fertilizer market and
13.1% of Ukraine market

Group capex dedicated to potash in 2010 (%)

Revenue contribution to the Group in 2010 (%)

34%

9%

Two potash deposit development projects –
Gremyachinskoe (Volgograd region) and
Verkhnekamskoe (Perm region).

We sell our products through our own distribution
networks in Russia and Ukraine. We ‘sell yields, not
fertilizers’ and offer advisory services to help farmers
produce more by using a full range of seeds, fertilizers
When the Gremyachinskoe potash development (phase and crop protection products.
1) comes on stream in 2013, EuroChem will become
one of only four fertilizer producers with capacity in all
three primary nutrients.

7th

global MAP/DAP producer

5th

largest potash reserves in the world

Our competitive advantage
•	Own raw materials (phosphates/apatite and, in future, potash)
•	Vertical integration, including: own logistics assets (port terminals, rail stock); own distribution chain:
own repair and maintenance divisions specializing in construction and equipment maintenance

•	Production of iron ore concentrate as a co-product of apatite extraction at Kovdorskiy
(5.7 million tonnes per annum)

•	Low natural gas prices in Russia; despite their gradual increase, these will remain below
gas prices in European and Ukrainian markets

•	Unique advantages of the Gremyachinskoe potash deposit – for example its proximity

to the Black Sea ports – will enable EuroChem to become one of the lowest cost potash producers

•	Flexible production and a comprehensive product range allowing EuroChem to maximize
margins according to market demand
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Key figures

Our Company

Our operations

76%

of sales volumes generated from exports

84

we export to 84 countries in Europe,
the Americas, Africa, Asia and Oceania

Our operations across Russia are extensive:
from the Kola Peninsula in the north to the
Black Sea in the south, and from the Urals
in the east to the Baltic Sea in the west.

2.0%

of global nutrient capacity

13.9%

of mineral fertilizer sales in the CIS
(including Russia)

3.5%

of mineral fertilizer sales in Europe

Company structure
EuroChem is a vertically integrated agrochemical
company with its own mining assets, fertilizer
production facilities, logistics and distribution
networks, and infrastructure in Russia, Ukraine,
Estonia and Lithuania.

EuroChem internationally
EuroChem is one of the top three European and top ten
global producers of mineral fertilizers and has the
world’s seventh largest production capacity for both
ammonia and phosphate fertilizers (MAP and DAP).
We are also amongst the global top five potash
fertilizer producers in terms of potash reserves.

Goals for the future
We aim to increase our share in global nutrient
capacity from 2.0% in 2010 to 2.5% in 2014,
and to become the number one producer
of fertilizers in Europe and the CIS.

Countries using our products
Company offices
8 EuroChem Sustainability Report 2010

Our position in
the Russian market
Our priority is to enhance the
development and efficiency
of agriculture in Russia.
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EuroChem is Russia’s largest agrochemical holding
company and our domestic market is a key priority.
Results for 2010 show that our sales of mineral
fertilizers and ammonia in Russia increased by
over 20% and reached 1.48 million tonnes.

The Company’s distribution network in Russia
encompasses 24 agricultural centers in the Southern
and Central federal districts, which account for over
half of the country’s mineral fertilizer consumption.
The agricultural centers provide consultancy services
and assistance to help farmers increase crop yields
The Company continued to build on its leading position using a full range of products – fertilizers, seeds and
in the Russian and CIS markets: EuroChem’s market
plant protection products.
share in nitrogen mineral fertilizers in Russia in 2010
exceeded 25%, while its market share in phosphate
fertilizers exceeded 20%.

Agricultural centers
Independent distributors
Company offices
Production facilities
Port terminals
Sustainability Report 2010 EuroChem 9

Our Company

Our production
facilities
We have two Russian production facilities in the
nitrogen segment: Novomoskovskiy Azot and
Nevinnomysskiy Azot. We also own an apatite
mining/extracting facility in Kovdorskiy GOK, which
provides raw materials for our plants producing
phosphate fertilizers – EuroChem-BMU and
Phosphorit in Russia, and Lifosa in Lithuania.

1. Novomoskovskiy Azot
A versatile chemical facility and one of the largest
in Russia. It is the only Russian producer of
granulated urea.

See case study 6 on pages 72-73
See pages 35, 49

2. Nevinnomysskiy Azot

3. EuroChem-BMU

4. Phosphorit

One of Russian’s largest producers of nitrogen
fertilizers, methyl acetate and polyvinyl alcohol.
It is the only Russian producer of synthetic
acetic acid.

A phosphate and compound fertilizer production
facility. Produces NP of 20:20 grade, MAP 12:52,
mixed fertilizers, wet process phosphoric acid and
sulphuric acid.

One of the leading producers of phosphate fertilizers
and feed phosphates in Russia. Has the third largest
phosphate fertilizer capacity and second most
important feed phosphate capacity in Russia.

See pages 34, 39, 72

See pages 35, 46

See pages 35, 45, 49

5. Lifosa

6. Kovdorskiy GOK

7. Sary-Tas

A large producer of phosphate fertilizers in the
European Union. Produces nitrogen-phosphate
fertilizer (DAP), aluminum fluoride, monocalcium
phosphate, and phosphoric and sulphuric acid for
industrial use.

The Kovdorskiy GOK mining and beneficiation
plant is Russia’s second largest producer of apatite
concentrate, has significant iron ore concentrate
capacity, and is the world’s only producer of
baddeleyite concentrate.

Licenses have been acquired to mine phosphate
rock and construct a processing plant in the town
of Karatau (Kazakhstan). Plans also include the
possible upgrade of the town’s phosphate
fertilizer plant.

See pages 27, 65

See pages 35, 48

See page 34
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8. Gremyachinskoe potash project

9. Verkhnekamskoe potash project

Deposit under development, with reserves
assessed at 1.2 billion tonnes of potash. Design
and construction of a mining and beneficiation
plant to produce potassium chloride.

Deposit under development, which together with
the Gremyachinskoe deposit will consolidate
EuroChem’s leading position in the domestic and
international markets.

Our Company
Economic sustainability
Environmental responsibility
Social responsibility
Results and attachments

See case study 1 on pages 36-39

See page 38

10. Tuapse transhipment terminal
Complies with latest global standards in industrial
and environmental safety. Transhipping/handling
capacity of 3 million tonnes of bulk fertilizer
per annum.

See case study 5 on pages 70–71

11
6

Russia
Estonia

9

12
4

Lithuania

11. Murmansk bulk terminal

5

Belarus

Handling capacity of 1.5 million tonnes of iron
ore concentrate per annum.

1

Ukraine

Kazakhstan
8
3
10

Nitrogen
Phosphate
Potash
Port terminals
Head office
Shaded areas represent countries where
EuroChem has a production, logistics
or distribution presence.

See page 19

2
7

12. TankChem transhipment terminal
Handling capacity of our TankChem liquid
bulk terminal (Sillamae, Estonia):
methanol 0.8 million tonnes per annum;
other chemical products 0.2 million tonnes
per annum.
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Our Company

Our products

We produce over 100 products, some of them unique to Russia,
all of which meet national and international standards and requirements.
Nitrogen fertilizers
Product

Application

Liquid ammonia (NH3)

Base raw material for the production of nitrogen, phosphate and compound fertilizers. Also used in agriculture for direct soil application

Urea (CO(NH2)2)

The most concentrated solid nitrogen fertilizer; contains amide nitrogen (45% N). It is used for all types of soils and crops as a primary
fertilizer, both during sowing and as a supplementary fertilizer. It can be used for rice cultivation, foliar application to vegetable and
orchard crops, and for additional late-stage fertilizing of wheat to increase protein content

Ammonium nitrate
(NH4NO3)

Highly effective nitrogen fertilizer (34.4% N). Contains equal amounts of nitrogen in two forms: nitrate nitrogen (immediately available
for plant nutrition) and ammonium nitrogen (slow release action). Used for all soil and crop types before applying sowing fertilizer and
additional fertilizer

Calcium ammonium
nitrate (CAN) (NH4NO3.
CaCO3.MgCO3)

Nitrogen fertilizer (27% N) contains a mix of ammonium nitrate and ground limestone or dolomite. It is used for all types of soils
and crops as a primary fertilizer, during sowing and as an additional fertilizer. It is most effective in acidic soils, alkaline soils or
magnesium-depleted soils

UAN

A liquid nitrogen fertilizer (32% N) that is identical to ammonium nitrate or urea in terms of crop yield. It is used as a pre-sowing fertilizer
and top dressing for growth and is applied by spraying or irrigation

Phosphate fertilizers
Product

Application

MAP (NH4H2PO4)

A highly concentrated granular nitrogen-phosphate fertilizer containing ammonium nitrogen (12% N and 52% P2O5). An all-purpose
fertilizer effective in all types of soils and crops; used as a primary fertilizer and during sowing

DAP ((NH4)2HPO4)

A highly concentrated granular nitrogen-phosphate fertilizer (18% N and 46% P2O5). DAP is a highly effective fertilizer used for all types
of crops and soils as a main and pre-sowing fertilizer. It is used in summer or autumn for twifallow, and as an additional fertilizer
or dressing during the growing period

Ammonium sulphate nitrate
((NH4)2HPO4+(NH4)2SO4)

An all-purpose granulated nitrogen-phosphate fertilizer, containing at least 8% of sulphates (in terms of sulphur). Produced in two grades,
NP 14:34 and NP 20:20, it is used for all types of soils and crops as a main fertilizer, during pre-sowing, and for top dressing. It is
especially effective for crops which need sulphur: rape, winter grains at early stages of growth, potatoes, and vegetable crops

Ordinary superphosphate
(Ca(H2PO4)2)

A granulated phosphate fertilizer containing 6% of N and 26% of P2O5. It is used for all types of soils and crops as a main fertilizer, during
pre-sowing, and for top dressing. It also contains up to 10% of sulphates (converted to sulphur), which is especially important for legumes,
grains and oil crops in areas with sulphur-poor soils
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t started producing granulated
In 2010 Novomoskovskiy Azo
available to the Russian
urea, a high-quality product now
agricultural sector.

Compound fertilizers
Product

Application

NPK
(NH4H2PO4+NH4NO3
+KCI)(NPK 16:16:16,
8:24:24, 17:0.1:28,
21:0.1:21)

An all-purpose compound fertilizer that is widely used to balance nutrients for plants in all types of soils as a main fertilizer, a pre-sowing
fertilizer and as a top dressing. Its granules are firm and smooth. The high concentration of nutrients, which exceeds 40%, allows for
considerable savings on transport costs, storage, and soil application in comparison to single fertilizers

NPK universal
(NPK 12:15:15)

A highly effective chlorine-free compound fertilizer containing all nutrients necessary for plant growth: nitrogen, phosphate, potash, and
sulphates (a minimum of 14% in terms of sulphur). It is used for all types of soils and crops as a main fertilizer, during pre-sowing, and for
top dressing. It is recommended for crops sensitive to chlorine such as potatoes, fruit and berry crops, vegetables, vines, and tobacco.
It is especially effective for fruit and vegetable farming, and floriculture

Other products
Feed phosphates: defluorinated feed phosphate
(DFP) (Ca4Na(PO4)3) is an effective and
environmentally safe feed supplement for animal
husbandry and aviculture. Monocalcium phosphate
(MCP) (Ca(H2PO4)2) is a fodder supplement for
poultry and domestic animals, especially herbivores.
High-quality phosphate raw materials from the
Kovdorskiy GOK mining and beneficiation plant
are used for the production of feed phosphates.
These raw materials do not contain any heavy metals.
Mineral raw materials: apatite concentrate is
used in the production of phosphate and compound
fertilizers, phosphoric acid and feed phosphates;
iron ore concentrate is used as a raw material for
cast iron; baddeleyite powder (ZrO2) is used for the
production of refractory and abrasive materials;
aluminum fluoride (AIF3) is mainly used for the
production of aluminum, and in the glass making,
optics, and tanning industries.

Acids: include wet-process phosphoric acid, sulphuric
acid, and four types of nitric acid (concentrated,
non-concentrated, reagent and super-pure grades).
Organic synthesis products: these include
methanol, synthetic acetic acid, butanol, polyvinyl
alcohol, acetic aldehyde, technical butyl acetate,
rectified vinyl acetate, methyl acetate, varnish, paint
solvents, etc.
Industrial gases: these include gaseous and liquid
argon, gaseous and liquid nitrogen, carbon dioxide
ice (dry ice), gaseous and liquid carbon dioxide,
and gaseous and liquid oxygen.
Deicing agents: Antigor and Acedor.
Other products: food grade crystallized urea,
food grade acetic acid, commercial acetone,
and a flotation agent.

More detailed product information is available on our website at www.eurochem.ru.
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Our Company

Our values

EuroChem’s mission is to be the leading European manufacturer of agrochemical
products and a provider of a wide range of guaranteed quality services, while
continuing to perfect production processes and improve our living environment.
Our values

Our commitment

Integrity
• professional standards in all relationships
• equal rights to professional development for all staff
• protection against discrimination
• social protection
• fair assessment of work according to competence
and level of responsibility

Our employees enjoy equal conditions for professional
development according to the principles of equality of rights
and employee capability. Employment rights and individual
freedom will not be restricted by preferential treatment on the basis
of age, gender, race, nationality, status, religion, political views,
membership (or lack of membership) of public associations, or
on any other circumstance not related to professional capabilities

Respect
• respect for the personal rights and interests of employees,
clients, suppliers, customers, and partners
• a commitment to partnership working with all stakeholders

Throughout the Company’s existence, there have been no incidents
of a breach of human rights or discrimination against or by any
Company employee

Trust
• willingness to delegate powers for decision-making and
responsibility for their conscientious fulfillment
• guarantee of competent management
• strict observance of approved technologies, safety
requirements and quality standards in production

During the past ten years the Company has achieved impressive
results in the implementation of its vertically integrated corporate
management system. Our investment projects meet the latest
technological and environmental standards and we are always
mindful of our impact on both the environment and on
local communities

Openness
• relationships which create the conditions for free discussion
of any Company issues
• encouragement of innovation and open communication within
the Company

Our relationship with trade unions, the recognition of collective
agreements, and our interaction with local communities have
in many cases become benchmarks for both the agrochemical
sector and Russia as a whole

14 EuroChem Sustainability Report 2010
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We value our reputatio
n as a reliable supplier
. Our consumers
are confident that high-q
uality products will be
delivered to them
on time and according
to specifications, irresp
ective of market
conditions and circums
tances.

Our principles in doing business

1 To be proactive, competent and in compliance with all applicable laws in all markets
where we are present
2 To achieve effectiveness, constantly improving our activities and product quality
3 To only take on obligations which the Company can fulfill without failure
4 To always respect the cultures and local traditions in the regions where we are present
5 To never permit violence nor cause deliberate harm to anyone
6 To never mislead anyone deliberately, nor to condone corruption or to participate
in any inadmissible actions

EuroChem undertakes to:
• Observe all necessary operating requirements
• Require that all partners observe all applicable legal norms and Company protocol
•	Prioritize measures designed to limit any harmful impact on the environment, its personnel
and the general public
• Continuously improve the effectiveness of both its management and operating systems

Detailed information is available in the results and attachments chapter. See pages 74 to 95.
Sustainability Report 2010 EuroChem 15

Our Company

Our sustainable
development strategy
The links between EuroChem’s commitment to sustainable development
and the implementation of our strategic goals are:

1 To become a top five global fertilizer producer by both profitability (EBITDA) and volume in all three fertilizer segments (nitrogen, phosphate and potash),
by growing faster than the market through investment in both organic growth and mergers and acquisitions. Contribution to sustainable development:
our leadership in the sustainable development field brings us international recognition as a socially and environmentally focused and responsible Company.
2 To maintain/increase our cost advantage through vertical integration and investment in improving efficiency. Contribution to sustainable development: to inform
our customers, partners and the public about our social programs and to promote positive brand awareness and enhanced competitiveness.

Segment

Business segment strategies

Contribution to corporate sustainable development

Nitrogen

• Improve gas efficiency
• Continuously optimize product mix to maximize margin

Our products are competitive in terms of quality, consumer
requirements and cost; this competitiveness ensures our
sustainable position in the market and our contribution
to meeting growing demand in global agriculture

Phosphate/mining

• Increase own resource base
• Increase production
• Improve efficiency

Self sufficiency in raw material allows us to sustain our favourable
position in the market

Potash

• Gain economic exposure via K+S
• Start own production in 2013

Our considerable potash reserves will allow us to become
one of only four global producers with production in all three
nutrient groups

Governance/social

• M
 aintain robust corporate governance and social responsibility
systems, including environmental programs

Our strong governance and social responsibility ethos plays
an increasingly important role in ensuring business sustainability
in a competitive global environment

Distribution

• F ocus on building own distribution network ‘selling yield,
not fertilizers’ in Russia and the CIS

Our business is becoming more commercially sustainable
as a result of strengthening our distribution networks in Russia
and the CIS and establishing sales offices in three continents.
We are a full-cycle agrochemical Company, from mining to
agro-consultancy services

Logistics

• Increase cost advantage to EuroChem through own port facilities
and freight/rail optimization

Guarantees of timely delivery of our products to our customers
ensure continued and repeat demand

Further information is available in the Company’s annual report. http://ar.eurochem.ru/2010/
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sted over US$ 583 million
Between 2006 and 2010 we inve
our existing operations and
to improve the effectiveness of
In turn, this has helped
to reduce power consumption.
act.
imp
tal
us reduce our environmen

EuroChem aims to become a major player in the global mineral fertilizer market, benefiting from an advantageous geographic position and broad product mix.
Strategic initiative

Description

Progress

Status/further actions

Gremyachinskoe potash project

Unique project to develop potash
deposits and associated social
infrastructure at the Gremyachinskoe
mining and beneficiation plant

Federal, regional and municipal authorities
are involved in the implementation

Construction of infrastructure based on
PPP models

Regional sport infrastructure

Series of projects to develop regional sport
infrastructure, thereby enhancing quality of
life for local communities

Two (out of six) projects to construct
hockey arenas have commenced

Partnership with the Russian Ministry for
Sport and Tourism to deliver a program
including PPP for project implementation

Support for education

Continuous professional development,
school, university, and corporate training
centers are all part of our personnel
development strategy

Implementation at all levels: in-house
training, agreements with universities,
a training center in Novomoskovsk,
and development programs for
young professionals

Integration of key elements in the
educational system (e.g. agreements with
universities and methodology seminars
for teachers)

Environmental programs

Comprehensive programs including
environmental monitoring, reducing power
consumption and water usage

Projects implemented in partnership with
local authorities, communities, and
environmental organizations

Comprehensive long-term environmental
program to be launched in 2011

National health and industrial
safety program

Strategic priority in line with our planned
increases in production. Goals:
sustainability, safety and risk mitigation

Continued investment in health
infrastructure and in industrial safety

Management closely involved, within the
framework of operational upgrades

Agro-consultancy services

Goal of providing a full range of
agrochemical services by strengthening ties
with our partners and customers

Expansion of our networks of agro-centers
across Russia and the CIS

Future plans to grow EuroChem’s
agro-network internationally

Charitable activity

Clear priorities for reviewing proposals
and charitable requests; openness to
approaches from voluntary organisations

Support for social infrastructure and
communities by understanding their
interests

Ensuring CSR priorities are followed and
the growth and effectiveness of our social
investments is monitored

Transparency and accountability

System of governance for our accountability
and interaction with stakeholders currently
being developed

Dialogue with the investment community,
local population, and environmental
organizations

Development of feedback systems,
including online communications

Links between CSR and our
strategic goals

Strategic CSR issues are tabled at
Board of Directors’ meetings, while
governance issues are considered by
the Executive Board

Implementation of CSR recommendations
by the Board of Directors and the Executive
Board, and of vertically integrated decisionmaking systems and approval process

EuroChem’s CSR to be internationally
moderated
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Our progress in
sustainable development
In 2010 we made progress in developing
the sustainability of our business.
We aimed to increase our vertical
integration, to invest in improving
effectiveness and technologies, to
ensure the versatility of our product
range, and to gain access to low-cost
resources. With regard to our
environmental responsibilities we
planned to implement projects on
re-cultivation, water saving and
reducing our environmental impact.
In the area of CSR we aimed to improve
the effectiveness of our social
investments. We have achieved
these goals.

Goals for the future
Nitrogen segment
•
•
•
•

Optimize the product portfolio and reduce ammonia sales in the open market
Increase urea production, including granulated urea
Lower production costs, increase share of premium products and reorientate sales towards target markets (Russia, CIS, Europe)
Ensure access to cheap gas and increase capacity

Phosphate segment
•
•
•
•
•

Reduce cost of processing to preserve and improve our competitive position
Increase sales volumes
Increase energy efficiency throughout operations, while decreasing use of energy from external suppliers
Broaden the product range to quickly respond to market changes
Produce in-demand goods in attractive markets

Potash segment
• L aunch potash fertilizer production in 2013
• Cooperate with leading market players to acquire experience in potash production
• Harness advanced technologies for mining and beneficiation to reduce production costs
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Logistics segment
• R educe transport costs by establishing our own terminals in commercial ports within Russia and acquiring
our own specialized rail stock
• Ensure the uninterrupted and timely supply of raw materials to the production facilities, and of products to customers

Distribution segment
• Increase

fertilizer sales volume in Russia and the CIS
• Increase market share in the Russia and the CIS

Corporate governance
• D
 evelop a corporate manual to manage reputational risk
• Carry out inspection audits of EuroChem’s management system

HSE
•
•
•
•

 aintain positive HSE trends
M
Maintain total incident rate below the five-year average
Build capacity among authorized trade union HSE representatives
Reduce exposure to potential occupational hazards

CSR
• L aunch the hockey arena project in Novomoskovsk and the design phase of the arena in Nevinnomyssk
• Develop a careers advice service for schoolchildren and build links with universities in our professional sector
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2010 achievements
Nitrogen segment
• S ales increased by 19% to RUB 42.7 billion, and EBITDA grew by 46% to RUB 13.6 billion
• Urea sales were up by 13%
• With the launch of the Urea-4 production facility, Novomoskovskiy Azot became the largest producer
of granulated urea in Europe. Total plant urea production capacity is 4,350 tonnes per day

Phosphate segment
• Sales increased by 56% to RUB 48.5 billion and EBITDA shot up 279% to RUB 16.8 billion
• Iron ore sales were up 10%
• Capitalising on a strong pricing environment, we took advantage of our competitive position and committed
80% of our raw materials (apatite) to the production of phosphate fertilizers

Potash segment
• A t the end of 2010, the project completion rates and costs incurred stood at 21% for the Gremyachinskoe deposit
development and 10% for the Verkhnekamskoe deposit development
• The construction phase has commenced at both deposits, including the associated social infrastructure
• The Company’s share in K+S was 8.7% as at 30 December, 2010

Logistics segment
• C
 onstruction of the Tuapse transhipment terminal and development of the Murmansk bulk terminal
• Reduced transportation costs for EuroChem’s nitrogen and phosphate products
• Development of specialized rolling stock including EuroChem’s own repair depot. EuroChem now owns more than
7,000 rail cars and 45 locomotives

Distribution segment
• F ertilizer sales in Russia and the CIS, through both owned and independent distributors, increased
by over 27% to 2.09 MMT of product
• EuroChem’s distribution network now includes 25 distribution centers in key agricultural districts of Russia and Ukraine
• EuroChem’s market share in Russia and the CIS is 13.9%

EuroChem’s
most significant
achievements
in 2010
• Maintenance of consistent
production and social stability
in the towns where we operate
• Improved efficiency due to
production upgrades and staff
performance
• Significant advances in the
development of social
infrastructure associated with
our potash projects
• Improvements in stakeholder
engagement and consultation
• Implementation of a range of
projects to significantly improve
our environmental footprint
In 2010 we reached an important
milestone by starting active shaft
sinking operations at our
Gremyachinskoe potash deposit,
where we expect potash production
to begin by the end of 2013.

Corporate governance
• C
 orporate reputational risk management has been approved
• Four inspection audits have been completed

HSE
• T coefficient for EuroChem’s six plants, including Lifosa, is T-2010=116.9 (see page 62 for details)
• Authorized trade union representatives offered HSE capacity-building training
• Program developed to reduce exposure to potential occupational hazards

CSR
•
•
•
•

 onstruction of Novomoskovsk hockey arena (commissioned May 2011)
C
All agreements in place and design of hockey arena underway in Nevinnomyssk
Increase in number of pupils who have chosen to study targeted subjects (see page 62 for details)
Long-term agreements set up with three universities (see page 62 for details)
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Compliance with
international standards
Key facts
Certification audits

ISO 9001
ISO 14001
OHSAS 18001
A+

The standards
we comply with

self-assessment consistent with Global
Reporting Initiative G3 Guidelines

5 years
of independent verification

AA 1000 APS

— Standards, applied to integrated management systems
— Future standards we aim towards
— Guidance we follow voluntarily

4 specially arranged discussions with
stakeholders in 2010

Our priorities
• Transparent disclosure of our impact on the environment
• Human resources policy focused on strategic sustainability
• Energy-saving and resource-saving projects
• Development of sports infrastructure in key towns where we operate

ISO 9001
ISO 14001

OHSAS 18001

BUREAU VERITAS

Certification

Certification
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BUREAU VERITAS

Our targets for 2011
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Economic

Environment

Social

• To carry out our plans to develop the
Gremyachinskoe potash deposit and set up
social infrastructure
• To begin operating the Tuapse transhipment
terminal
• To gain accreditation for the Company’s
management systems to international standards
and to implement those management systems
which do not require certification across our
subsidiary companies

• To develop systems of environmental monitoring
• To adopt a comprehensive long-term environmental
plan for EuroChem

• To sign long-term agreements with universities
for specific enrollment programs
• To organize an international seminar on standards
and evaluation systems in sustainable development
• To establish a youth hockey school at the
Novomoskovsk arena
• To design and build an hockey arena in
Nevinnomyssk
• To hold methodology seminars for teachers

Health and safety
• To maintain the total incident rate at EuroChem
facilities below the five-year average (the total
incident rate, T-2011, including Lifosa, must be
below 108.2) (see page 66 for more information)
• To finalize a centralized procurement system for
protective clothing and equipment
• To grade job roles and labor conditions according
to the latest legislation
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We commissioned a hockey
arena in Novomoskovsk and started
on the construction of another
in Nevinnomyssk. Both arenas
will house hockey schools.
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Our management structure

We have created an effective management system. Our responsibly-focused
structures comply with international standards and help us develop our potential
and further growth.
Corporate governance
system
Management and accountability systems
In 2009 EuroChem introduced, at a general corporate
level, an integrated management system in accordance
with the requirements of international standards
ISO 9001, ISO 14001, and OHSAS 18001. The
Company uses a unified automated information
system for management and financial reporting,
which significantly improves quality and delivers
information faster.
An integrated management system has also been
implemented, and the comprehensive Oracle
E-Business Suite enterprise management system
was deployed across the key holding facilities.

Directors’ experience
Effective management requires a broad range of
personal qualities and strong relationships between
Board members.

• holding scheduled meetings of the Board of
Directors and committees
• circulating all documentation to the Directors
well in advance
• encouraging informal discussions as well
as formal meetings
• visiting production subsidiaries
• exchanging information between meetings

The composition of our Board has been extremely
stable for nearly three years, implying that Directors
have had time to:
• amass considerable knowledge about the
Company and its sector
• build excellent channels of communication with
management
• support management in discharging its
responsibilities, and key staff in the decisions
they make

EuroChem corporate governance system
Corporate governance standards
Our corporate governance system reflects the
Company’s responsibility to its shareholders, clients,
and other stakeholders to ensure the effective
management of Company assets. Most importantly,
Revision
Audit Committee
the system allows us to make balanced strategic
Commission
decisions, to manage risks and to support our
Committee for
corporate culture, which is based on the highest
External
Corporate Governance
Auditor
and Personnel
ethical standards.
Board of Directors
During 2010 the Board comprised eight Directors.
The chairman and six Directors have non-executive
roles, and four Directors meet the criteria for
Independent Directors. There are three committees
affiliated to the Board of Directors: the Audit
Committee, the Corporate Governance and
Personnel Committee, and the Strategy Committee.

Directors’ Company knowledge
In order to fulfill their role effectively, Directors
must be well informed. We ensure this by:

Internal
Audit

General Shareholders’ Meeting

Strategy Committee

Monitoring System

Subsidiary and Managed Companies
(Logistics, transport, marketing, etc)

Board of Directors
Corporate
Secretary

General Director

Management Board

Transfer of authorities of the sole executive body
to the Management company – MCC EuroChem

Main production subsidiaries*

* AB Lifosa (Lithuania) has its own management board, to which representatives of EuroChem are elected.
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1 Andrey Melnichenko
Chairman of the Board of Directors

4 George Cardona
Chairman of the Strategy Committee

2 Charles Adriaenssen
Member of the Corporate Governance
and Personnel Committee

5 Nikolay Pilipenko
Member of the Audit Committee

3 Vladimir Stolin
Chairman of the Corporate Governance
and Personnel Committee

6 Keith Jackson
Member of the Audit Committee and
Member of the Strategy Committee

7 Richard Sheath
Chairman of the Audit Committee, Member of the
Corporate Governance and Personnel Committee
8 Dmitry Strezhnev
Member of the Board of Directors, CEO of EuroChem

5

1
2

3

4

6

7

8

More detailed information is available in EuroChem’s 2010 annual report http://ar.eurochem.ru/2010
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How we manage risk

In recent years we have made significant advances in formalizing our risk management
process and developing our corporate risk management function.
Development of our
insurance system

Key risks

Description

Mitigation

Potash segment

Construction and launch of potash
mines may be delayed

Involvement of experienced mining sub-contractors;
possible insurance

Decline in price for potash fertilizers
may result in sub-optimal returns
from the potash project

Achieve the lowest cost-delivered-to-market
globally among traditional mining firms

Differential in natural gas cost
between Russian and European/US
producers may decline

Launch production of higher-value-added and
premium products (LDAN, NPK, AdBlue);
investment in gas/energy efficiency; own natural
gas production/buying gas producer; sales
increases to the domestic and CIS markets

In 2010, EuroChem used its risk management
framework to carry out a detailed analysis of its
insurance system as a mechanism for effective
part of risk management.
A number of key insurable risks were identified:
1 F looding and loss of tunneling equipment
during mine construction
2 Loss of processing equipment in nitrogen
facilities
3 Unscheduled stoppages at nitrogen facilities
4 Harm caused to third parties and the environment
To evaluate the risk factors in detail and to assist
in insurer selection detailed technical surveys of all
areas of EuroChem’s business are being carried out,
using risk engineers from a world-leading broker
in the industrial risks insurance market.

Nitrogen segment

New supply from low-gas-cost
areas may cause an unfavourable
shift in EuroChem’s position on the
global cost curve

Preventative maintenance and repair; gradual
replacement; possible insurance

Technical/operational risks relating
to the age and amortization of plant
and equipment
Phosphate segment

In relation to third-party and environmental liability,
EuroChem is considering seeking insurance cover
over and above the statutory minimum, along with
insurance for civil liability (which is not mandatory)
at the Company’s facilities.

New supply from low-cost areas
(e.g. Saudi Arabia, Morocco) may
cause an unfavourable shift in
EuroChem’s position on global
cost curve

Tight cost control; making production flexible at
phosphates plants – production of MAP/DAP/feed
phosphates; increase of NPK production as own
potash mine starts; sales increase in the domestic
and CIS markets

Reliance on third-party supplies
may result in margin pressures due
to rising rock prices or physical
supply issues

Increase of own phosphate rock resource base
(Kazakhstan); decrease rock consumption by
switching to NPK from MAP/DAP at phosphate
plants; increase of rock storage capacities;
diversifying supply sources for increasing flexibility

Deceleration of growth in China may
cause correction of iron ore prices
with a negative impact on
EuroChem’s cash flows
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Increase own consumption of K by raising
NPK capacity

Adjust debt levels for potential volatility in iron
ore-related cash flows; review hedging on an
ongoing basis

Logistics

EuroChem may face transportation
bottlenecks related to railway/
transhipment capacity as
production grows

Invest in new transhipment capacity (Tuapse;
Ust-Luga); purchase own rolling stock

Financial

EuroChem may not be able to
finance all its planned investments
from operating cash flows and
new debt

Maintain maximum readiness to tap all possible
sources of debt and/or equity finance; extend debt
maturity profile

Our Company
Economic sustainability
Environmental responsibility
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Operational risks

Description

Mitigation

Loss of physical assets and
unscheduled production
stoppages

Equipment failures or emergencies
at facilities can lead to unscheduled
stoppages during production

We are aiming to minimize these risks by implementing a program of scheduled maintenance and repairs,
and a long-term program of capital investment and modernization. In addition, we regularly train our
personnel to develop their skills and improve their capabilities in using equipment. We are also mindful
of the insurance opportunities available to cover physical assets and production stoppages

HSE risks

–

We regularly evaluate our operations and procedures, including emergency preparedness, in this sector.
Our ISO certification in the area of product quality management and HSE confirms the reliability of our
management system in relation to these types of risks. In 2010, the Company introduced employee
accident insurance. We are also reviewing the possibility of voluntary insurance to cover third-party
liability and a wider ecological/environmental insurance

Sub-optimal sales

These risks are connected with
third-party losses, or with the loss
of profit due to sales issues

We are managing these risks by diversifying our client base and increasing our storage capacity
for finished products

Fraud

–

EuroChem aims to build its business operations in such a way as to minimize the risk of fraud. The
Company’s internal security and internal audit departments regularly evaluate the robustness of the
internal control system. All procurement is done through a tender process, within which potential
suppliers of goods and services are required to comply with a number of stringent requirements

Construction risks

Delays with the construction of key
production facilities can lead to
considerable economic losses and
strategic Company targets not being met

To mitigate these types of risks, we carefully select our suppliers and ensure tight project management,
so that risks connected with procurement and construction are controlled. We are also reviewing various
insurance options to cover the transportation of heavy equipment, shaft construction risks, damage to
physical assets, and risks of production stoppages

Financial risks

Description

Mitigation

Price risks relating to products

Of all risk factors, a decrease in fertilizer and/or iron ore concentrate
prices would impact on our cash flows the most

Our ability to hedge these risks using financial instruments is limited by
liquidity levels; however, we are constantly reviewing the options available
to us

Currency risk

EuroChem is subject to currency risk because incoming and outgoing
cash flows are in different currencies. The strengthening of the rouble
against the US dollar can impact negatively on the Company’s
cash flows

The level of currency risk for EuroChem is declining, because the rouble
tends to strengthen when prices for raw commodities/materials are
high, which usually coincides with high prices for fertilizers and iron
ore concentrate

Interest risk

EuroChem is subject to interest risk because the majority of its debt
is tied to variable/floating interest rates

Various financial instruments to manage liquidity are available to hedge
against interest rate volatility. Our assessment is that the impact of higher
interest rates on our cash flows should not be significant, since interest rate
increases tend to coincide with raw commodities/materials price increases

Cost increases

Freight costs, as well as other primary costs (natural gas, electric
power, rail tariffs), can rise faster than international market prices and
could negatively impact on EuroChem’s cost- competitiveness

Where practicable, we aim to mitigate the negative impact of price and tariff
increases by increasing energy efficiency, optimizing our logistics and
decreasing our dependence on external suppliers for resources
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Maintaining dialogue with stakeholders

1

In accordance with GRI G3 and AA1000 APS
requirements, we held four specially organized
meetings with stakeholders in 2010.

Round table ‘Delivering EuroChem’s
program to develop youth ice-hockey in
the Russian regions’ with the participation of the
Russian Ministry for Sport and Tourism within the
framework of the VIIth international ‘SPORT 2010’
exhibition
Moscow, 10 March 2010

Our stakeholders
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Shareholders
Customers
Employees
Trade unions
Youth and young professionals
Investors and the financial
community
Federal authorities
Regional authorities
Local government bodies
Local communities
Environmental organizations
Professional communities
Media
Partners and suppliers
NGOs

26 EuroChem Sustainability Report 2010

Stakeholders

Stakeholders’ interests

Shareholders

Sustainable growth, profitability and commercial success, which is determined
by our competitiveness and the effectiveness of our management

Consumers

Our clients expect us to deliver quality products, on time and according
to specification, irrespective of market conditions and circumstances

Employees

High wages, career growth, working conditions, safety, social benefits

Trade unions

The protection and extension of collective rights and interests in relation
to labor laws, working conditions, and social benefits

Youth and young professionals

Professional training at our facilities, employment, training and professional
skills improvement, social benefits and guarantees

Investors and financial community

Fulfillment of expectations, Company transparency, effective debt management

Federal authorities

Compliance with the law, payment of taxes, industry regulation

Our Company
Economic sustainability
Environmental responsibility
Social responsibility
Results and attachments

2

3

4

Moscow, 17 March 2010

Tuapse, 23 July 2010

Vilnius, 1 December 2010

Feedback/communication channels

Response

Actions

Management reports, annual reports, sustainable
development reports, Board meetings, shareholders’
general meetings

Reports to shareholders, work of the Board committees

Enhanced value, investment attractiveness, progressive
dividend policy

Exhibitions, product marketing, website, feedback facility,
sales teams located within agro-centers – sales and
marketing department

Customer satisfaction surveys carried out when contracts
have been fulfilled

External certification, flexible product range, annual pricing
agreements with regional authorities, consultancy services
available in agro-centers

Corporate and external media (newspapers, intranet,
websites, radio, information boards), trade union
information, veterans’ councils

Motivational schemes, KPIs (key performance indicators),
quarterly meetings between employees and management,
response to petitions, indexed wages, HSE&Q programs

Personnel strategy as a key corporate policy –
i.e. competitive employment packages to attract and
retain the best staff

Joint agreements, joint events, public control, joint
labor conferences

Daily coordination between management and trade union
representatives, responses to petitions and trade union
recommendations, introduction of improvements to
joint agreements

Meticulous compliance with all social contracts and
benefits as specified in joint agreements, joint organization
of events and coordination of interests. Compliance with
labor laws

Careers advice in schools, sponsoring target subjects
in universities, graduate selection, participation in job
fairs, continuous professional development, career
opportunities for young professionals within the
Company, communication with councils representing
young professionals

We respond to the interests of young professionals at all
stages of their careers: school, university, when starting
work, and in their continuing professional development.
We have established a network of events and centers aimed
at the development of young professionals

Program to employ and support young professionals;
targeted programs to train professionals in scarce skills
(e.g. selected school-leavers’ university fees paid, with
subsequent guaranteed employment at the Company);
internal training program

Focused investor relations function to communicate
with analysts and investors; dedicated section on our
website; audits

Comprehensive and up-to-date information for the
investment and financial communities; investor-specific
reports

Accountability to the investor and financial community
through management systems and investor communications

Government relations, reports, inspections, information
provision, PPP

Input to regulators’ policy-making and design
of PPP models

Implementation of joint programs with ministries
and departments

Presentation and discussion of
EuroChem’s social programs as part of the
Charity Club round table ‘Corporate philanthropy and
GR’ (CAF with the support of PricewaterhouseCoopers)

Meeting with representatives of NGOs
and environmental organizations in Tuapse
to finalize EuroChem’s social and environmental
policy for Tuapse

Meeting with representatives of schools
in Lithuania and with the Russian Federation
Embassy there to discuss the organization of a Russian
language competition for school pupils
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Maintaining dialogue with stakeholders
Continued

in international
EuroChem participates
s seminars for
ge
an
arr
conferences and
agricultural producers.

Key facts 2010

4

industry-specific seminars

1

community liaison office

1

online liaison office

2

special stakeholder
engagement plans

>30

o ver 30 meetings at local
community level

Stakeholders

Stakeholders’ interests

Regional authorities

Tax contributions, social policy, environmental projects, employment

Local government bodies

Tax contributions, social support, employment, environmental projects

Local communities

Participation in social projects, information on investment projects,
fulfilling voluntary social undertakings

Environmental organizations

Transparency, minimizing impact on environment

Professional communities

Positioning EuroChem as a sector leader and standard-setter, implementing
flagship projects which become examplars for the Russian agrochemical sector

Media

Transparency, openness, access to information

Partners and suppliers

Prospect of long-term effective cooperation with the Company, information
on Company plans

NGOs

Financing of projects and charitable giving, participation in resolving social issues

During 2011 we are planning to seek certification under
Russia’s new legislation for the quality and safety of
EuroChem workplaces.
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EuroChem’s ISO 90
01, ISO 14001, an
d
OHSAS 18001 ce
rtifications give Ru
ssian
farmers confidenc
e in the quality of
our products
and our commitm
ent to the environm
ent.

Feedback/communication channels

Response

Actions

Agreements and programs, PPP

Cooperation with local authorities on investment
opportunities, and social and environmental matters

Formalized joint actions via agreements, programs
and cooperation

Non-financial reporting, dialogue, community
liaison offices

EuroChem businesses participate in local government
social programs

Joint planning of social expenditure and
additional undertakings

Non-financial reporting, dialogue, community
liaison offices

Public campaigns on business projects, reviewing
proposals and participation in the resolution of the
communities’ issues

Communities are given an opportunity to receive project
finance directly or via local authorities. Organization of full
debate through the regional media

Non-financial reporting, dialogue, community
liaison offices

Aligning EuroChem’s interests with those of environmental
organizations, visits of environmental organizations to our
facilities and businesses, joint environmental projects
(e.g. environmental patrol)

Information provision, willingness to engage, event
organization. Emphasis on highlighting Company
awareness of environmental interests

Professional communications, cooperation with
professional organizations, audit and verification

Organization of professional seminars, participation in
professional networks related to the Company’s
primary activities

The Company recruits key professionals to develop
its business and social interests

Meetings with journalists, press releases,
press tours, website

Ensuring public understanding and engaging partners
through media campaigns

Formal and informal interaction with the mass media
and journalists, promoting regional coverage

Company rules apply to sub-contractors
and their personnel

Agreements to formalize relationships, control over
contract execution, comprehensive provision of information
about the Company’s plans

Creating conditions to ensure that our suppliers will be
environmentally friendly, socially responsible, transparent
and accountable for their actions

Social reports, dialogues

Open interaction with NGOs, decisions on social projects
taken on a case-by-case basis, with due regard for all
relevant factors

Creating conditions to align NGO interests with those
of the Company and to work in partnership

EuroChem collaborates with the world’s leading
plant and equipment manufacturers when upgrading
its facilities.
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Economic sustainability

During the last ten years we have proven our economic
sustainability. In 2010, the favorable price dynamics observed
in all key market segments, coupled with our production
flexibility, ensured record sales for EuroChem: RUB 97.8 billion,
a 33% increase over the previous year. At the same time,
EBITDA grew by an impressive 80% and amounted to
RUB 29.7 billion.
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This section covers information about our production,
markets and financial achievements in ensuring sustainable
business on the basis of our economic strategy.
32 EuroChem’s economic sustainability in brief
34 Sustainability of the investment program
36 Case study 1: Development of the
Gremyachinskoe potash deposit

Key facts

US$ 530m

Our investments in new products, greater efficiency and
environmental protection in 2010.
•
•
•
•

RUB 97.8 billion – sales (+33%)
RUB 29.7 billion – EBITDA (+80%)
1.13x – Net debt/EBITDA
RUB 26.2 billion – operational cash flow

is dependent on potash.
The hardiness of winter wheat
production of potash fertilizers
In 2013, we will start our own
in the Volgograd region.
ject on pages 36-39
See information about this pro
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EuroChem’s economic
sustainability in brief
Nitrogen

Phosphate

Potash

In nitrogen, EuroChem is well positioned both
domestically and internationally given its access to
relatively low natural gas prices, operational efficiency,
a flexible product range and effective logistics.
Our competitiveness further increases with the
expansion of our downstream and upstream operations.
The stable profitability of the nitrogen segment is
determined by the relative sustainability of our
business models.

EuroChem’s phosphate business is fully vertically
integrated, from mining to distribution and logistics.
We have further strengthened our position by investing
in productivity, efficiency, and improving the quality of
our products.

Potash is known as ‘the quality nutrient’ because
it helps to improve the taste and color of crops.
For EuroChem, our investments at the Gremyachinskoe
potash deposit are a top priority, which will help us
to become one of four major global producers with
production capacity in all three nutrient groups.

Sales volume (million tonnes)

Sales volume (million tonnes)

Investments in Gremyachinskoe potash
project as of 2010

+5%

5.67

2010

5.38

2009

Revenue (RUB bn)

2,415

2010

2,115

2009

47.2

2010

39.6

2009

+56%

EBITDA (RUB bn)

48.5

2010

31.2

2009

13.6

2010

9.3

+279%
2010

2009

4.43

RUB 6.4bn
10% of budgeted costs
Planned initial production capacity in 2013

EBITDA (RUB bn)

+46%

RUB 18.7m
21% of budgeted costs
Investments into Verkhnekamskoe potash
project as of 2010

Revenue (RUB bn)

+19%

2009

+14%

16.8

2.3 million tonnes p.a.
During 2010 we made considerable advances in
developing our potash deposits in the Volgograd
region (Gremyachinskoe deposit) and in the Perm
region (sections of the Verkhnekamskoe deposit).
The launch of our own potash production is planned
at Gremyachinskoe by the end of 2013. In 2010,
it was decided to accelerate the development of
the Verkhnekamskoe deposit.
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Distribution
In 2010 our strong performance was due to robust
increases in sales volumes and prices. EuroChem’s
distribution network covers all key agricultural regions
of Russia and Ukraine. Our strategic approach is to
‘sell yield, not fertilizers’.

Sales volume (thousand tonnes)

+53%

903

2010

587

2009

Revenue (RUB bn)

+58%

8.54

2010

5.4

2009

EBITDA (RUB bn)

x22
2010

2009

Market recovery
and growth
During 2010 EuroChem continued to improve its global
competitiveness by strengthening its vertical integration,
ensuring access to low-cost raw materials and increasing
operational efficiency. One of our main priorities is to
keep our production facilities in top condition to ensure
efficient and smooth operational running.
Agricultural commodity prices continued to be buoyed
by fundamental demand, driven by population growth,
urbanization in emerging markets, diet changes, and
decreasing arable land per capita. However, supply
shocks due to bad weather/poor crops in many key
agricultural regions (Russia, Kazakhstan, Pakistan,
Canada, Australia, etc.) lowered global grain
inventories and significantly tightened the supply/
demand balance. The stabilization of credit markets
following their virtual closure during the 2008-2009
financial crisis helped farmers and distributors finance
their needs. Consequently, farmers had both the
incentive and the ability to put nutrients into their
fields. Demand for fertilizers recovered strongly,
particularly in the P and K segments, driven by a
depleted supply chain coupled with under-fertilization
in 2009. The extension of the higher export tax window
by China in December 2010 for urea and MAP/DAP
tightened the global supply/demand balance further.

The success of EuroChem is closely linked to the
overall global economy. The reason is simple:
our products help to feed the world. We are helping
to satisfy demand for food and our products are
becoming increasingly vital for the world’s population.
Production in nutrient content (MMT p.a.)
2008

2009

2010

Nitrogen (N)

99.0

101.9

103.9
39.0

Phosphate (P2O5)

34.2

36.2

Potash (K 2O)

24.4

22.7

27.0

Total world

157.5

160.8

169.9

Source: IFA

Prices for wheat, corn, soybean and rice
Wheat
(US$/
bushel)

Corn
(US$/
bushel)

Soybean
(US$/
Rice
bushel) (US$/cwt)

2000

2.8

2.0

5.2

10.1

2001

3.1

2.3

5.3

8.8

2002

3.8

2.3

5.8

8.7

2003

3.9

2.6

6.1

9.1

2004

4.1

3.0

8.4

10.1

2005

4.1

2.5

6.4

12.0

2006

3.2

4.7

6.4

12.6

2007

6.4

3.7

8.7

10.9

2008

7.9

5.2

12.3

17.6

2009

5.3

3.7

10.3

13.3

2010

5.8

4.3

10.5

12.5

Source: CBOT

489.9

22.4

Our distributors buy products from our plants and
other producers, and sell at a margin to customers,
while simultaneously providing advisory services
to help farmers produce more by using a full range
of seeds, fertilizers and crop protection products.
As a member of the Russian Association of Fertilizer
Producers, EuroChem advocates a responsible
approach to the creation of favorable conditions for
agrochemical companies based on transparent
price-setting mechanisms.

Recent developments in
the potash market
This market saw consolidation in Russia and abroad
with the merger of Uralkali and Silvinit and the
acquisition by K+S of a majority stake in Potash One,
while BHP Billiton failed to acquire PotashCorp as
Canadian authorities blocked its bid. At the same time,
EuroChem has the only major greenfield project likely
to come on line by 2014.
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Sustainability of the
investment program
In 2010 each facility
continued to work on
investment projects
directed at achieving
the Company’s goals.
In all the projects
we undertake, full
consideration is given
to their environmental
and social effects.

In 2008-2009 we began construction work on the
infrastructure for our new mining and beneficiation
facilities at the Gremyachinskoe potash deposit.
This was followed in 2010 by ground freezing
and the start of shaft sinking operations.
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Project

Social benefits (upon completion)

Development of Gremyachinskoe potash deposit (phase 1),
Volgograd region, Russia, 2005-2014

Development of new residential districts and
infrastructure in the town of Kotelnikovo; creation
of some 3,000 jobs

Construction of Tuapse transhipment terminal, Tuapse,
Russia, 2007-2010

Creation of 130 new jobs; development of charitable and
social projects

Granulated urea production capacity at Novomoskovskiy
Azot, Novomoskovsk, Russia, 2007-2010

Improvements in working conditions, environmental
performance and product mix; Novomoskovskiy Azot is
now the largest urea plant in Europe

Production of melamine at Nevinnomysskiy Azot,
Nevinnomyssk, Russia, 2007-2011

Reduced environmental impact by switching from
processing toxic resins to melamine; creation of
40 new jobs

Upgrading of units producing weak nitric acid at
Nevinnomysskiy Azot, Nevinnomyssk, Russia, 2008-2011

Improvements in working conditions and
environmental performance

Upgrading production of sulphuric acid at EuroChem-BMU,
Belorechensk, Russia, 2008-2010

Improvements in environmental safety, production
efficiency, and working conditions

Construction of facilities to produce compound fertilizers
(NPK) at EuroChem-BMU, Belorechensk, Russia,
2009-2011

Improvement in environmental performance

Production of sulphuric acid at Phosphorit, Kingisepp,
Russia, 2008-2010

Increased provision of fertilizers for the
agricultural sector

Development of Palashersky and Blakhontsev sections
of the Verkhnekamskoe potash deposit, (phase 1), Perm
region, Russia, 2008-2016

Improvement in infrastructure and quality of life in the
village of Usolie; creation of 2,300 new jobs

Our Company
Economic sustainability
Environmental responsibility
Social responsibility
Results and attachments

EuroChem’s long-term
sustainability is ensured
through the execution
of investment projects
and production
facility upgrades.

Kovdorskiy mining and beneficiation plant
In 2010, the upgrade of the mining and hauling
equipment, including the rock drilling machine,
hydraulic excavators, bulldozers, and dump trucks;
the optimization of blasting works; the expansion
of the quarry; the commissioning of the crushing and
conveyor facility; and the development of cyclic-flow
technology for the transportation of rock overburden.
Environmental projects included: sowing grass on the
slopes of the dam of the tailing pit to reduce dust, and
on the blanket of the Zhelezny pit to strengthen the
slopes; excavation to construct a landfill site for
industrial waste; and the overhaul of the fuel and
transport elements of the thermal power plant.
Phosphorit
The main projects at Phosphorit included: an upgrade
in production processes, resulting in a decrease in
downtime; timely repairs; expansion of the product mix
(DAP); replacement of obsolete production equipment
for sulphuric acid and wet process phosphoric acid;
and environmental projects to reduce emissions and
to refurbish the tailings site for the phosphogypsum.

Novomoskovskiy Azot
In 2010, the second part of the Urea-3 production
facility was launched. The facility was upgraded,
energy and gas consumption were decreased, and
environmental projects were completed.
EuroChem-BMU
Completed projects in 2010 included: repairs and
commissioning of new equipment for the sulphuric
acid plant; introduction of a closed-cycle water system;
re-cultivation of 25 hectares of land; and installation
of air quality monitoring stations.
EuroChem-VolgaKaliy
In 2010 permission was granted to construct the
mine shafts and the surface complex; the design
documentation successfully passed both statutory
review and environmental appraisal; a landfill for solid
waste was built; final inspections were carried out by
the statutory construction supervisory authorities;
credit agreements were concluded; and work began
on a large-scale construction program to build social
infrastructure facilities, including residential units.
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New facilities to produce calcined ammonium
nitrate (CAN) and granulated urea were
commissioned at Novomoskovskiy Azot.
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Development of the Gremyachinskoe
potash deposit
Case study 1

Project parameters
•	One of the largest projects in the sector, and the first greenfield potash development undertaken
in Europe in the last 30 years
•	Total investment: RUB 85.5 billion
•	Investment in 2005-2010: RUB 15 billion
•	Projected annual tax payments: RUB 10 billion
•	Employment opportunities: 3,000 full-time jobs and up to 30,000 jobs in services and related areas
•	Strategic impact: de-monopolization/deregulation of the potash market in Russia
The Gremyachinskoe potash development project
is important and well-timed in the light of the recent
consolidation in the potash sector. Production is
expected to start in 2013 and reach its designated
capacity of 4.6 million tonnes per year by 2018.

In 2018 we expect VolgaKaliy to reach a capacity
of 4.6 million tonnes of potash per annum.

Stage 1
• project capacity 2.3 million tonnes per annum
• extraction starts in 2013, full production expected
to be reached in 2016
• construction of industrial and social infrastructure
facilities, two mine shafts (skip shaft and cage
shaft), and beneficiation plant
• total investment of around US$ 2.3 billion
Stage 2
• additional production capacity of 2.3 million tonnes
per annum (total project capacity will double to 4.56
million tonnes per annum)
• start of mining planned for 2015 (full designed
capacity expected to be reached in 2018)
• projected completion of the additional skip shaft
in 2015, increasing ore processing capacity
• investment estimated at US$ 1.1 billion
Total project budget is US$ 3.4 billion (RUB 104
billion without VAT), including:
2005–2010

2011

2012

2013

2014

2015

16.5

12.7

22.1

17.1

13.5

22.3

Cumulative capital expenditure as of end-2010 was
RUB 16.5 billion, including RUB 5 billion for the licence
in 2010.
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Active shaft sinking has begun. Construction of the utility
systems is also underway. Staff housing has been built
and the construction of the cottage village is underway.
To mitigate possible risks connected with the global
overproduction of potash fertilizers and a consequent
decrease in sales volumes, EuroChem plans to use
potash as raw material for the production of other
fertilizers, including NPK, industrial application potash,
potassium sulphate, potassium nitrate, and potassium
magnesia. Additional plans include the production of up
to 800,000 tonnes of NPK per year at EuroChem-BMU
and an increase in NPK production volumes at the
Phosphorit, Lifosa and Nevinnomysskiy Azot facilities.
The Gremyachinskoe deposit development also includes
a large social program and considerable contribution to
the development of the Kotelnikovo district.
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Development of the Gremyachinskoe
potash deposit
Continued

Case study 1 (continued)

Key sustainable development and social
responsibility initiatives of the Gremyachinskoe project

1

The Gremyachinskoe project crystallizes the
company’s strategy to enter the potash business
and to ensure its long-term competitiveness in terms
of reserves.

2

A key social innovation is the hiring, within
the project, of over 3,000 new employees, a
considerable number of whom are mining industry
personnel. The logistics (given the scarcity of labor
resources in Russia) of the recruitment and social
integration of so many employees will be a big
challenge for the HR department. Our partners in this
drive to ensure sufficient labor resources are the
Ministry of the Regions of Russia, the regional
governments – which are the sources of our
specialized labor resources (for example, traditional
mining towns) – and recruitment agencies.

3

EuroChem will seek to build relationships with
the local community in accordance with the latest
international standards, including environmental
monitoring. In 2009, Environmental Resources
Management (ERM) carried out an independent
environmental and social review of the construction
of the potash beneficiation plant at the Gremyachinskoe
deposit and a preliminary plan of activities in the
environmental and social sphere. During 2010,
background social surveys and socio-environmental
and health impact assessments were carried out;
systems of social and environmental management
were introduced into the EuroChem-VolgaKaliy
management system, including in its environmental
and social risks management program. Public
hearings took place around the project to discuss
the environmental and social impacts of the project.
A stakeholders’ interaction plan has been developed
and put into action. In 2011, we are commencing
implementation of the plan to mitigate environmental
and social risks and impacts associated with
the project.

In 2010, two of the nine planned low-rise
apartment blocks were built in the new district
of Kotelnikovo, which will provide comfortable
housing for employees and their families.

C
ro
Eu

ty

ili

ab

he

C
ro

Eu

years

m

Su

he

10

in

a
st

ty

ili

ib

s
on

m

sp

Re

At the same time as the development of the
Gremyachinskoe potash deposit, EuroChem started to
prepare for the development of the Verkhnekamskoe
potash deposit in the Perm region.
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Exploratory drilling
has highlighted the
unique properties of
the Gremyachinskoe
potash deposit.

4

Modern housing representing a total area of
250,000m2 is being constructed for 10,000
people: the future employees of the mining and
processing plant and their families. EuroChem has
invested RUB 1 billion in this housing construction.
By 2013, no less than 90,000m2 of housing will have
been already built. The commissioning of our own
construction facility will allow the use of Russian ‘warm
wall’ technology, which ensures high quality, while
keeping construction costs low at RUB 20,000 per m2.
Two types of buildings will be built – individual houses
with individual yards (cottages) and low-rise apartment
blocks. In 2010, the first two of the planned nine
low-rise apartment blocks were completed in the
Vostochny district. Both are hostels: an apart-hostel
for 60 families, which was occupied at the beginning of
2010, and a hostel for 200 people, with the first tenants
moving in at the end of 2010. Each floor has a spacious
recreation room and a well-equipped kitchen, and
a launderette fitted with modern washing machines.
Each room is fully furnished and equipped with an air
conditioning unit and a refrigerator. Each apartment
block, designed with 36 flats, will have four living floors
and an attic floor.

Nine houses are in the first phase of construction
in the new district, located within the town boundary.
Currently, the utilities networks are being designed
for the Vostochny district. This work incorporates
the needs of the neighboring Dubovaya Roscha
(Oak Grove) district, where the construction of the
new town will be continued. Plans also include
a supermarket, hotel and fitness center.

5

Social infrastructure and support services are also
under construction. The program for Volgograd
region to develop the Kotelnikovo industrial zone has
been finalized, and includes the construction of the
following social facilities: a school, two kindergartens,
a hospital, a primary health care center and a
recreation center. In addition, housing and utilities
infrastructure, roads and a railway station will
be constructed.

The fitness and rehabilitation center built in
2009, which features a swimming pool, is one
of the many social infrastructure facilities linked
to EuroChem’s potash mining and beneficiation
plant. In the future, kindergartens, a hospital
and a cultural center will also be opened.

EuroChem plans to launch the first Russian plant to
produce melamine at Nevinnomysskiy Azot in 2011.
Particular attention has been paid to the environmental
aspects of this project.

Sustainability Report 2010 EuroChem 39

Environmental responsibility

We have been actively engaged in reducing our environmental
footprint, by decreasing emissions and lowering the energy
intensity of our production processes. We understand that
chemical production presents certain environmental risks,
and we are therefore improving EuroChem’s environmental
policy and management system. During 2005-2010 we
spent an aggregate RUB 4.6 billion on environmental and
industrial safety.
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Our actions to minimize our impact on the environment
and the results achieved. An overview of environmental
management and projects in the sphere of emissions
reduction, equipment upgrading, environmental monitoring,
re-cultivation, and environmental risk mitigation.
42
43
44
46

EuroChem’s environmental policy in brief
Environmental management system
Environmental impact management
Case study 2: Deployment of air quality
monitoring units
48 The development of the Company’s
environmental programs
49 Main environmental projects
at EuroChem facilities

Key facts

RUB 917.9bn
2010 expenditure on environmental protection
and industrial safety.

• 20% – increase in environmental protection and
industrial safety spending
• 4.5% – decrease in effluent discharge
• 3.0% – decrease in energy consumption for heating
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Environmental responsibility

EuroChem’s environmental
policy in brief
Our environmental policy
•	is based on EuroChem’s corporate policy
management system
•	is founded on the principle of reducing our
environmental footprint
•	is geared towards the permanent improvement
of environmental performance and compliance
with international standards

EuroChem’s HSE policy
•
•
•
•
•
•

to avoid harm to employees and the public
to comply with all relevant legislation
to protect the environment
to use raw materials and power efficiently
to be publicly accountable
to be an industry leader taking advantage
of the latest technologies
• to view safety and environmental protection
as a key performance indicator
• to set and achieve targets, to constantly improve
performance and to reduce risks
• to engage each and every employee of the
Company, including outsourced personnel,
in achieving these goals

Investments in environmental and industrial safety (RUB m)
1000
900
800
700
600
500
400
300
200
100
0

894.0

917.9
803.8

671.9

762.2

544.4
348.9

81

2002

163

2003

2004

2005

Despite EuroChem’s increasing economic
growth rates, our environmental impact continues
to decrease. As we modernize our production
processes, our environmental footprint diminishes.
We strive to produce goods which not only comply
with, and exceed, our customers’ requirements,
but are also safe for the environment, our employees
and the public.

2006

2007

2008

2009

EuroChem’s management system is certified
to ISO 9001 (quality), ISO 14001 (environment),
and OHSAS 18001 (occupational health and safety).
Environmental measures are embedded
throughout the Company’s business processes.
All facilities implement industrial and environmental
protection controls.

Key environmental projects Key achievements
• the re-cultivation of the phospho-gypsum spoil
heaps and the creation of a closed-loop water
system at EuroChem-BMU
• the re-cultivation and water protection measures
at Kovdorskiy GOK
• the deployment of environmental monitoring
stations in Tuapse, Nevinnomyssk, and Adygea

1 Environmental policy in place, geared towards leading
international standards
2 Controlled environmental management and environmental
risk management systems
3 Upgrading and modernization of production processes
to reduce the environmental impact of operations
4 Transparency through full environmental disclosure
5 Active dialogue with local communities and
environmental organizations
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Environmental management
system
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Our environmental impact decreases as our environmental policy
and management systems improve. Our environmental contributions
continue to increase year by year.
Our responsibilities
• strategy
• conditions
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• monitoring
• auditing

• constant
improvements

s

po l

• corrective actions
• preventive actions

management’s
analysis

implementation
and functioning

• risk assessment
• legislation
requirements
• targets

• constant improvement in efficiency of the
main production processes as a result of:
−	use of advanced technologies and the
introduction of energy and resource
conservation methods
− use of modern and reliable equipment
−	reduction of the risks associated with
industrial safety and HSE
−	improvements in personnel qualifications
and development
• focus on preventing a negative impact on
quality, industrial safety, or HSE performance
• keeping employees, contractors and other
stakeholders informed about our quality,
industrial safety, and HSE requirements
and targets
• the development of a corporate culture uniting
all employees under a common idea of
professional leadership

• control of processes
• resource management
• documentation

Within EuroChem’s management system, the Company:
• complies with all regulatory requirements
• analyzes, monitors and complies with all customer requirements
• constantly seeks to improve its management system
•	sets and enforces standards for employees, suppliers and contractors in quality management,
industrial safety, and HSE
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Environmental responsibility

Environmental impact
management
Environmental impact management
Environmental impact

Business segments

Management of our
environmental impact

Growth/decrease (+/-) of specific indicators
in relation to 2009
Atmospheric emissions

Nitrogen
Phosphate

-10.5%
-1.0%

Effluent discharge

Nitrogen
Phosphate

+1.4%
-7.4%

Water consumption

Nitrogen
Phosphate

+6.9%
-3.9%

Waste generation

Nitrogen
Phosphate

-13.0%
-8.7%

Energy consumption

Nitrogen
Phosphate

+2.2%
-0.5%

Heat generation

Nitrogen
Phosphate

-5.5%
0.0%

Non-recycled water consumption 2004-2010
(m3 per one tonne of production)
2010
2009
2008

3.4
3.3
3.6

2007

2010

134.4

2009

133.5

4.4
4.9

155.5

2006

147.9

2005

4.8

Atmospheric emissions 2004-2010
(kg/year per tonne of production)

155.0

2004

Efﬂuent discharge 2004-2010
(m3 per tonne of production)

2010

1.20

2010

2009

1.20

2009

2008

1.24

2008

2007

1.24

2007

2006

1.26

2006

2005

1.26

2005
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148.7

2007

4.4

2004

2004

140.4

2008

2006
2005

Energy consumption 2004-2010
(kW/h per one tonne of production)

1.34

2004

3.35
3.48
4.04
4.60
5.25
5.45
5.75
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Key environmental management measures in 2010
Environmental
category

Facilities

Measures

Achievements

Energy efficiency

EuroChem-BMU

Upgrade of the sulphuric acid production facility to increase
annual capacity to 720,000 tonnes

Recapturing steam and installing an HRS system
due to generate savings of 187.2 Gcal/year.
Currently being implemented

Phosphorit

Refurbishment of power generating units

Repairs have eliminated emergency stoppages
at the power generation and production units

Phosphorit

Replacement of obsolete sulphuric acid production equipment

Upgrading pumping facilities will improve the use
of generated heat. Currently being implemented

Novomoskovskiy Azot

Upgrade of the nitrogen production plant to bring daily
production to 1,650 tonnes and to reduce power consumption
at the No.3 nitrogen facility

Daily output of 1,660 tonnes at the No.3 nitrogen
facility achieved, with a median annual natural gas
consumption coefficient of 1,188 m3/tonne and
annual median electric power consumption of
0.10198 MW/tonne

Nevinnomysskiy Azot

Refurbishment of the UKL-7 plant with the replacement of
GTT-3M by GTU-8 in plant No.5

The replacement of a turbine compressor with a
highly efficient gas turbine GTU-8 unit will reduce
energy consumption during weak nitric acid
production. Currently being implemented

Nevinnomysskiy Azot

Installation of frequency transformers

Planned decrease in power consumption of
8,263,900 kWh/year. Currently being
implemented

Novomoskovskiy Azot

Introduction of selective cleaning processes at two of the
plant’s nitric acid production units

Decrease in emissions by 357 tonnes/year

Kovdorskiy GOK

Conduct research to strengthen the quarry slopes by applying
polymer sheeting and turf, increasing operational safety and
improving the environmental situation

Reduction in emissions. See page 48

EuroChem-BMU

Construction of closed-loop water system

Elimination of effluent into surface waters.
Currently being implemented

Nevinnomysskiy Azot

Installation of reverse osmosis unit

Decrease in discharge of pollutants by 600 tonnes.
Currently being implemented

Novomoskovskiy Azot

Transfer of storm water and wastewater drainage from
K-1 chamber to in-house waste unit

Decrease in effluent discharge to the
Shatskoe reservoir

Phosphorit

Survey of biological and mechanical waste treatment units

Decrease in pollutants following the upgrade
of waste treatment units

Waste

EuroChem-VolgaKaliy

Construction of modern solid waste landfill

Minimize environmental impact of landfill
operations

ISO14001+standards

EuroChem-BMU

Installation of an atmospheric monitoring station (Khanskaya)

Improved environmental monitoring and dialogue
with local residents

Nevinnomysskiy Azot

Development of the ‘Volchia Balka’ sanitary zone

Reduced impact of industrial waste disposal

Emissions

Water usage

Sustainability Report 2010 EuroChem 45

Environmental responsibility

Deployment of air quality
monitoring units
Case study 2
EuroChem is rolling out air quality monitoring
units around its facilities. Implemented with the
support of local and state authorities, NGOs, and
the media, the units allow detailed monitoring of
atmospheric pollution.

EuroChem is installing air quality monitoring stations
around its production facilities. The stations allow the
Company to comprehensively evaluate air quality
and take appropriate measures to improve it. The
stations provide real-time air quality data and measure
the levels of a number of atmospheric pollutants.
Additionally, meteorological systems collect data such
as temperature, wind speed and direction, pressure,
and humidity levels.

The installation of these stations is part of EuroChem’s
commitment to reduce its environmental impact in the
regions where it operates.
Another two monitoring stations are set to be deployed
in 2011, in the village of Mirny and in the settlement of
Dolgogusevsky Khutor, both near EuroChem-BMU.

Development of air quality monitoring networks
Nevinnomyssk and Kochubeyevo

Khanskaya

Tuapse

The stations are designed to monitor air quality in real
time – to stream information to local authorities and
community portals.

The unit automatically measures the concentration of
nitrogen oxides, ammonia, and sulphur dioxide. In addition,
wind speed and direction, temperature, barometric pressure,
and relative humidity are recorded.

Real-time monitoring of air quality to European standards.
Data is continuously streamed to local authorities and
community portals.

RUB 3.83m

RUB 35.0m

The Ministry of Natural Resources and Environment, in
collaboration with Gidromet’s Stavropol offices, monitors
atmospheric emissions from industry and transport in the
Nevinnomyssk and Kochubeyevo districts and oversees
the operation of the stations. The City of Nevinnomyssk
provides security for the stations and ensures utility
service connection.

RUB 2.8m
Investment
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s are deployed in more
The air quality monitoring unit
sensitive areas.

EuroChem has equipped the stations with leading-edge
atmospheric analysis equipment.
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Environmental responsibility

The development of the Company’s
environmental programs
Key facts

20%

growth in investment in environmental
and industrial safety

Environmental results
Although total emissions increased as a result of
higher production volumes, per tonne data continued
to decrease. In 2010, atmospheric emissions
decreased by 1%, effluent discharge dropped 4.5%,
and energy consumption for heating fell by 3.0%.

4.5%

decrease in effluent discharge

Electricity consumption increased slightly by 0.1%
following the commissioning of the granulating unit at
Novomoskovskiy Azot and due to increased working
hours at the methanol facility for the second phase of
the Ammonia-3 plant.

3.0%

Water consumption increased by 3% as a result of the
commissioning of new plants and use in in-house
power generation.

decrease in energy consumption for heating

EuroChem’s actions under the Kyoto Protocol
Following Russia’s ratification of the Kyoto Protocol in
2005, the Company analyzed how best to apply the
provisions of the Protocol to its facilities. One of the
most promising projects includes the decrease of
nitrous oxide emissions at both Novomoskovskiy
Azot and Nevinnomysskiy Azot. The Company is
ready to participate in the carbon market should the
environmental protection treaty be extended beyond
its 2012 expiry date.

Water consumption increased at Novomoskovskiy
Azot due to the launch of a new closed-loop water
cycle system for the Ammonia-3 production line and
the increase in steam production and consumption
at Phosphorit’s power generating facility.

The reinforcement of the Kovdorskiy GOK quarry slopes
This project includes the development of measures
to strengthen the quarry slopes by applying polymer
sheeting and turf, increasing operational safety and
improving environmental protection.
One of the problems of open pit mining in deep
quarries is the long-term stability of the slopes, which
are affected by drilling and blasting operations and
rock weathering.

To increase the safety of the mines and to protect the
environment the following solutions were suggested
for the quarry:
• polymer slope retention system
• to strengthen the slopes by promoting re-vegetation
under the polymer slope retention system, therefore
reducing the risk of rock-fall and cushioning
any detached rock.
Environmental effects: reduced rock weathering,
improved air circulation, and reduced concentration
of harmful pollutants in the quarry.

48 EuroChem Sustainability Report 2010

Main environmental
projects at EuroChem
facilities
Phosphorit
In 2010, the Company carried out a large-scale project
involving the replacement of obsolete equipment used
in the production of sulphuric and phosphoric acids.
As a result, the Company was able to reduce annual
emissions of hydrogen fluoride (HF) by 22.75 tonnes,
sulphuric acid by 46.64 tonnes, and diphosphorus
pentoxide (Р2О5) by 30.52 tonnes. Overall, the
Company has reduced emissions by 43.6%
over the last five years.
Kovdor mining and beneficiation plant
This environmental project enabled EuroChem to stop
drawing water from Kovdor Lake, an environmentally
protected site, for Kovdorskiy GOK’s production needs
at its main divisions: the beneficiation plant and the
cogeneration power plant. Water intake from the lake
totals approximately 10.5 cubic meters a year.
Switching to the use of groundwater from the mine pit
will help to reduce the impact that the plant has on the
environment, preserve the flora and fauna of Kovdor
Lake and improve the ecological situation both around
the factory and within the nearby city. The project
represents an investment of RUB 22.5 million.
In 2010, measures taken included the creation of
watertight diaphragms in the bottom of the industrial
landfill, a settling pond together with an inner drainage
system, a sewer system with a pump station to help
utilize sewage for technological purposes, unpaved
roads for vehicles, protective earth walls around the
perimeter of the dumpsite and timely reclamation
of used land by the planting of forests. Overall,
three landfill phases are to be carried out, each
one designed with a 15-year lifespan. Project costs
are RUB 22.5 million.

Nevinnomysskiy Azot
This project consists in the reconstruction of
wastewater treatment facilities at the main pumping
station, which also serves the town of Nevinnomyssk.
At a total cost of RUB 25 million, the Company’s
investment included the reconstruction of the rake
room of the main pumping station in the biochemical
sewage treatment and technological waste disposal
shop. The installation of new grates and presses for
compacting sediments and removing them from the
rake room increased the efficiency of mechanical
and biological treatment of wastewater as well as
the operation of the treatment plants’ mechanical
equipment.
EuroChem also installed gas analysis systems for
measuring the concentration of nitrogen oxides,
carbon monoxide and oxygen in shops 1-B and 1-V.
The new equipment enables the Company to monitor
emissions and reduce its impact on the environment.
The Company plans to reduce nitrogen oxide
emissions by 5 tonnes p.a. and ammonia emissions
by 7 tonnes p.a. RUB 1.9 million has been allocated
for this project.
A filtration system for circulating water is being set
up in shop No.5, which produces weak nitric acid.
At a cost of RUB 13.53 million, high-efficiency filters
are being installed which will improve the performance
of the heat transfer equipment in the absorption node,
thus reducing the cost of restoring and replacing the
existing equipment, improving its efficiency, reliability
and operational safety, and reducing its impact on the
environment.
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Plans have been made to reduce the amount of waste
going to landfill, reducing ammonia emissions into the
atmosphere and minimizing industrial and organic
runoff. The project includes the upgrade of magnesium
sulphate production in shop No.18 using sludge from
shop No.3A; the construction of an ammonia
emissions cleaning unit in shop No.2A that uses
sulphate solution; the introduction of two air quality
monitoring stations for wells of organically polluted
wastewater as well as for the industrial and storm
sewer; and the reconstruction of the ozonation system
in the biochemical treatment shop.
The implementation of this environmental protection
project enables Nevinnomysskiy Azot to:
– reduce the amount of magnesium-containing sludge
going into the Volchya Balka landfill by 850 metric
tonnes per year, by using the sludge in the
production of complex mineral fertilizers while
achieving cost savings by salvaging magnesiumcontaining raw materials
– reduce ammonia emissions from the granulation
tower of shop No.2A
– continuously monitor the quality of the Company’s
industrial and organic runoff
– ensure reliable and proper operation of the system
for dispersing the ozone/air mixture of the
biochemical treatment shop into the wastewater
system, in full compliance with current regulations
regarding the bacteriological purification of
wastewater discharge. At the same time, both the
volume of unreacted ozone entering the atmosphere
and the cost of producing it will be reduced.
Project costs are RUB 31.6 million.

‘Clean Water for Novomoskovsk’ program
A closed-loop water circulation system with secondary
utilization (recycling) of the existing wastewater,
which is biologically treated, is being installed at
Novomoskovskiy Azot. As a result of this project, the
Company will significantly reduce its own fresh water
consumption and increase the volume of fresh water
available to Novomoskovsk, which currently suffers
from a shortage of clean drinking water. The project
includes the installation of water supply facilities with a
combined capacity of 60,000 m3 of drinking water per
day that utilize river water from the Pronsky reservoir.

The estimated cost of this program is approximately
RUB 5 billion and it is expected to take five years to
complete. Funding is expected to come from the
Novomoskovsk Administration and NAK Azot,
as well as from the federal ‘Clean Water’ program.
Over the 2008-2010 period, capital expenditure
on environmental needs at Novomoskovskiy Azot
amounted to approximately RUB 1 billion. During
the same period, effluent discharge decreased
by 5% and water disposal by 674.4 m3.
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In only ten years of existence, the Company has invested
RUB 2.2 billion in supporting local communities, social
projects and charities. In 2010, the Company’s corporate
social responsibility activities returned to levels seen before
the financial crisis, with investments of RUB 418 million.
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EuroChem works hard to attract and retain the best staff.
We also seek to work with local communities and local
government to create the conditions for wellbeing, social
investment and public-private partnerships in the
development of social infrastructure.
52 EuroChem’s social responsibility in brief
53 How we implement our strategy and
CSR principles
54 Our five priorities
56 History of our social policy and
charitable giving
58 Our employees
62 Case study 3: Vertical structure of the
Company’s recruitment policy
66 Health and safety
68 Case study 4: Personal protective
equipment program
69 Our commitment to local communities
70 Case study 5: Working with the Tuapse
community
72 Case study 6: Supporting children's hockey,
through private-public partnership

Key facts

RUB 418m

Eurochem’s spending on corporate social responsibility
initiatives in 2010.
•
•
•
•

7th biggest charitable giver in Russia
9 towns benefit from our social investments
2 hockey arenas
6 social reports
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Social responsibility

EuroChem’s social
responsibility in brief
Since its formation, EuroChem has consistently
External social investments; assistance to towns, regions,
increased its social investment, peaking in 2007/08
and local communities; and charitable giving (RUB m)
when we introduced accurate annual and medium-term
planning for our social budgets. We also began to
500
formalize our mutual obligations with the towns and
470
regions where we work through agreements on social
400
and economic cooperation. After being scaled back
356
during the financial crisis of 2009, our social
expenditure has now returned to pre-crisis levels.
200
186
In 2010, for example, we embarked on a large-scale
program to build hockey arenas in all the towns
124
100
where we operate.
0

Key facts

RUB 2.2bn

invested in communities, social projects and
charities over the past ten years

RUB 418m
CSR expenditure in 2010

7th

biggest charitable donor in Russia, and third
biggest industrial charitable donor, according
to the business newspaper ‘Vedomosti’ and
PricewaterhouseCoopers

2

hockey arenas funded for local communities.
One arena has already been built in
Novomoskovsk, and a second is under
construction in Nevinnomyssk

6

Social reports spanning ten years

9

towns currently benefit from EuroChem’s social
investment: Belorechensk, Kedainiai, Kingisepp,
Kotelnikovo, Kovdor, Nevinnomyssk,
Novomoskovsk, Tuapse, Usolie
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Our social responsibility is being
implemented across four key areas:

1

The products we make are truly beneficial to
society on a global scale, as they boost the
production of food, fibers and alternative fuels, which
are essential for the world’s growing population

2

Our fertilizers and agrochemical services aid
agricultural development and increase yields in
Russia and 84 countries worldwide. Since agriculture
is the biggest employer in the central Black Earth Belt
and southern regions of Russia, EuroChem helps
people in these regions make the most of their land

3

The stability of EuroChem’s production, transport
and logistics infrastructure, together with its
work in agro-centers, ensures a stable future for
around 20,000 employees and their families, and
generates significant second-tier employment for our
suppliers. We provide levels of remuneration which are
above the national average and social protection for
our employees

4

We contribute towards the budgets of local
communities in nine towns, from Kovdor in
the Kola Peninsula and Usolie in the Pre-Urals to
Nevinnomyssk in the Pre-Caucasus region. Our social
programs, investments in social infrastructure,
grants and charitable giving – which now exceed
RUB 2 billion in total – demonstrate our concern
and care for the social fabric of the towns where we
operate, and our desire to work with local residents,
authorities and organizations to create a better future
for all

How we implement our
strategy and CSR principles
Our goals are the social
wellbeing of the towns and
regions where we operate,
the promotion of favorable
long-term conditions for
our business, and the
delivery of our business
development strategy.

10 key features of our
social responsibility

1

Our commitment to honesty in corporate behaviour
is integrated into EuroChem’s management and
corporate culture, and includes not only legal
compliance but also the voluntary allocation
of part of our profits to projects which match
our sustainable development principles.

6

Social stability in the towns where we are present
We enjoy good relationships with our local
is supported by our commitment to ensuring
communities, working together to define areas
the long-term stability of our business, including
of common interest and visions for the future
development projects linked to our social responsibility
development strategy
Our recreation and rehabilitation facilities are
not restricted to corporate users, but are available
EuroChem’s local communities enjoy relatively
to all residents
high standards of wellbeing and development,
since the Company carries out significant social
Decisions on social investment initiatives
investments in the towns where it operates and its
are taken in close consultation with local
commercial success translates into more taxes
communities. The Company is ready and willing
paid locally
to support both short- and long-term plans

2
3

EuroChem wages are above average. Not only
are they index-linked but they are also boosted
by some of the best social packages in the industry

4

Excess resources produced by our facilities
(energy from heat, electricity, water) are available
for use by the towns where we operate

5

EuroChem contributes significantly to the quality
of life of around 20,000 people and their families,
by implementing agreed social programs based
on our strategic principles

7

8

9

EuroChem has taken partnership working to
a new level, with both local authorities and NGOs.
This legal and organizational cooperation includes PPP
projects, socio-economic agreements, grants, and
joint programs

10

Our social policy aims to be fully accountable
and transparent not only to stakeholders, but
also to regional, federal and international organizations
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2010 marked a new period in EuroChem’s
social responsibility development.
We learnt the lessons of the economic crisis and
optimized the Company’s social policy. Resources
in 2010 were directed to the hockey program,
support for educational projects and assistance
to local communities in solving social and
infrastructural problems. The main trend for the
year was the recovery of social investment
spending and the increased volume of resources
available (joint financing, administrative
support, volunteering).

Delivering on
our CSR principles
•	An open and public CSR program.
This work includes six cycles of non-financial
reporting, two to four annual stakeholder
meetings, and strong independent endorsement
for the Company’s accountability
•	More effective social investments.
EuroChem’s CSR program and social reports
are led from Board level. Most funding
goes to pre-identified target areas and is
match-funded through PPP structures
•	Internationally standardized CSR
accountability and management.
We comply with the international standards
GRI and AA1000 APS. We are also
incorporating CSR management into our
integrated management system
•	Stakeholder consultation. We listen
to our stakeholders and where possible
incorporate their suggestions into our
programs and projects
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Social responsibility

Our five priorities

EuroChem’s social policy is
implemented through five key themes.
Given its size, the Company is aware that its operations
are crucial to the viability of most of the towns where it
operates. It therefore undertakes not only to provide
stable employment, but also to meet its tax obligations,
pay decent wages, and make social investments
aimed at creating favorable and stable conditions
in its communities.

Volunteering and direct charitable giving
of our employees
We support volunteering and direct charitable
giving by our employees. In 2010 over 140 of them
participated in socially beneficial activities and
over 80 employees donated towards public appeals.
Below are 3 examples:

2 Novomoskovskiy Azot
The plant’s finance and economics departments
competed to see which was most efficient, with
winners receiving cash prizes to donate to charity.
These were used to purchase theatre tickets for
orphans, to fund surgery for a child, and for social
support to retired staff members.

1 Nevinnomysskiy Azot
3 Tuapse
Fifteen young specialist staff donated their time
During the floods of October 2010 EuroChem’s
at events devoted to Victory Day, cleaning the
‘Khimik’ holiday retreat provided free
public area around the main railway station. Another
accommodation for 130 flood-work volunteers.
ten people participated in tree-planting. The women’s
council of the plant’s trade union organized the
‘Mercy’ appeal, to which 32 people contributed,
to collect children’s clothing, footwear, books, and
toys for the local orphanage. The youth council of
the same trade union organized sports activities
with children from the orphanage.

Priority programs

1 Sport
2 Health
3 Education
4 Environment
5 C harity

CSR geography
Head office (Moscow)
Towns where we operate:
1. Kovdor
2. Kingisepp
3. Novomoskovsk
4. Nevinnomyssk
5. Belorechensk
6. Tuapse
7. Kotelnikovo
8. Usolie
9. Kedainiai

1

Russia
Estonia

8
2

Lithuania

9

Belarus

3

Ukraine

Kazakhstan
7
5
6

54 EuroChem Sustainability Report 2010

4

Our Company
Economic sustainability
Environmental responsibility
Social responsibility
Results and attachments

EuroChem continues to support traditional areas of social investment
in its regions, and these form the priority areas for the Company.
What we have done:
Social priority

Strategic objectives

Achievements

1

• giving employees and residents the opportunity to achieve
their sporting goals
• supporting regional youth sports schools and public sports
clubs, and sponsoring sports competitions
• implementing our program to develop children’s and youth
hockey in the regions where we operate, working with the
Russian Ministry of Sport, Tourism and Youth Policy

• assistance provided to the ‘Vityaz’ sports clubs in
Novomoskovsk and the Krasnodar Handball Federation
• hockey arena completed in Novomoskovsk, and hockey
arena built in Kovdor
• design of the hockey arena in Nevinnomyssk has started

2

• modernizing and upgrading healthcare infrastructure

• assistance provided to central hospitals in Kotelnikovo,
Novomoskovsk and Belorechensk
• financing the construction of three maternity centers in
the Volgograd region and one center in the Ryazan region

3

•
•
•
•

• repairs to kindergarten number 3 and school
number 2 in Kotelnikovo
• assistance provided to educational center number 12
in Novomoskovsk and kindergarten number 11 in
Belorechensk
• assistance provided to a range of educational and
scientific establishments: Faculty of Chemistry,
Lomonosov Moscow State University; Mining Institute,
Russian Academy of Sciences; Novomoskovsk
Polytechnic; Ivanovsky State Chemical and Process
University
• funds provided to buy equipment and stationery for
EuroChem’s network of classes

4

• carrying out environmental projects in consultation with
local communities
• revitalizing and re-cultivating land on EuroChem sites
• monitoring environmental conditions

• working partnership established between EuroChem’s
new facilities specialists, environmental organizations and
residents of Novomoskovsk, Nevinnomyssk and Tuapse
• five environmental monitoring stations set up in
Belorechensk, Nevinnomyssk, and Tuapse

5

• supporting socially vulnerable groups both in the
community and within social institutions
• providing grants to social programs developed in
partnership with NGOs and foundations
• supporting volunteer programs

• over 50 regional organizations benefited from
EuroChem assistance (social support foundations,
orphanages, veterans’ support organizations,
children’s foundations, etc.)
• the Company took an active part in organizing the
celebrations for the 65th anniversary of Victory Day
• assistance provided to the victims of the fires and
floods of 2010
• over 140 staff participated in volunteer projects

Sports and healthy
lifestyles

Healthcare

Education

Environmental projects
in partnership with
residents and
environmental
organizations

Social and
charitable programs

supporting schools in the towns where we are present
creating a program of EuroChem chemistry classes
supporting regional educational centers
developing and supporting the work of new education
specialists teaching material relevant to EuroChem.
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History of our social policy
and charitable giving
2001–2005

2006

2007

• As EuroChem acquires its plants and facilities,
it sets up a program to increase the amount and
efficiency of its social assistance, and introduces
a social budgeting system

• Significant growth of social investment through
funding for healthcare institutions (for example, a
MRI scanner was purchased for the Nevinnomyssk
town hospital), the modernization of EuroChem’s
operating plant, transportation for workers, and the
financing of emergency budgets for the towns and
regions where EuroChem works
• Regional agreements on socio-economic
cooperation signed
• The first social report of the Company, for
2001-2005, is published

• EuroChem’s social policy becomes formalized:
regional agreements on socio-economic
cooperation become standard; the Company’s
social policy program is approved by the Board
of Directors
• social programs start in Nevinnomyssk
• refurbishment of the ‘Azot’ cultural and business
center in Novomoskovsk starts
• refurbishment of sports facilities/centers in schools
in the communities where we work (sports facilities
and equipment); sponsorship and support for
sporting events becomes systematic
• EuroChem’s chemistry class program commences
• Assistance to medical institutions (Nevinnomyssk
Hospital, Leningrad Region Clinical Hospital)
• EuroChem-BMU receives the ‘Best corporate
charitable giver of 2007’ award in the
Krasnodar region
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Funded by EuroChem, this artificial grass football pitch
at Novomoskovsk’s school number 9 has contributed
to making the school a center of excellence for
children’s football and promoting young people’s
interest in sport.
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2008

2009

2010

• EuroChem is runner-up for the quality of its
accountability in the Russian list of international
CSR by Accountability Rating
• EuroChem joins the top ten Russian companies for
corporate charitable giving, as ranked by the
Vedomosti newspaper and PwC consultancy
• Launch of the grant-giving program ‘Environment
and Health of the Population’ in Nevinnomyssk;
support for 24 social projects aimed at improving
quality of life in the town
• Launch of large infrastructure projects in
Kotelnikovo: construction of accommodation for the
workers of the future mining and beneficiation plant,
construction of a sports and rehabilitation center,
refurbishment of educational and medical services
• ‘Azot’ cultural and business center in
Novomoskovsk repaired
• Cinema opened in Kovdor
• Medical equipment donated and facilities
modernized in the Stavropol region (clinical and
cardiology centers, a maternity hospital, children’s
hospitals, health resots, outpatient dialysis
center, etc.)
• CT scanner purchased for Kingisepp Central
Hospital
• Modernization of Nevinnomyssk utilities
• Repairs to kindergartens and hospitals in
Belorechensk
• Intensive development of EuroChem chemistry
classes

• EuroChem’s charitable giving program is
acknowledged as the best in the chemical sector
and one of the top eight programs in Russia, as
ranked by PwC and ‘Vedomosti’
• As part of the Gremyachinskoe potash project,
construction of accommodation (hostels for workers
and accommodation for management) starts in
Kotelnikovo, despite the financial crisis
• Intensive support to local government bodies during
the financial crisis
• EuroChem’s first large-scale regional sports project
gets underway: a downhill skiing station in Kovdor
• Results of EuroChem’s ‘Environment and Health of
the Population’ program in Nevinnomyssk are
announced (see 2009 Social Report, p. 36)
• A network of 27 EuroChem classes is set up, part of
our vertically integrated staff development program
• Assistance continues to medical and social
institutions, notably district hospitals, a hospital for
WWII veterans, orphanages and regional social
foundations

• EuroChem’s charitable giving program is once again
acknowledged as the best in the chemical sector,
among the top seven in Russia and top three in the
Russian industrial sector, as ranked by PwC and
Vedomosti
• Support for sport and healthy lifestyles is
taken to a new level: a hockey arena is built in
Novomoskovsk; a hockey arena is built in Kovdor;
design work begins on the Nevinnomyssk hockey
arena; EuroChem sponsors the ice hockey World
Championships; numerous sports clubs and
competitions in the towns where EuroChem is
present receive sponsorship
• Support for medical institutions continues,
channeled both to central district hospitals and to
the construction of three maternity centers in the
Volgograd region and one in the Ryazan region
• Further support for educational and scientific
establishments: Faculty of Chemistry, Lomonosov
Moscow State University; Mining Institute, Russian
Academy of Sciences; Novomoskovsk Polytechnic;
Ivanovo State University of Chemistry and
Technology; and a network of EuroChem classes
• Support provided to over 50 regional community
organizations (charities, orphanages, veterans'
organizations, etc.)

EuroChem’s CSR
achievements in the
last ten years

2

4

Preliminary results
We have been a key player in the reindustrialization of Russia: modernizing
production, re-training thousands of employees,
and forging a new modern image of Russian
agro-chemistry which is based on sound economic
foundations and is globally competitive on both price
and quality

1

We have recruited more and more young
professionals to the Company. Attracted
by an exciting future, their commitment ensures
our strategic stability

3

We have improved working conditions and safety
for our employees at all our facilities, which now
fully meet modern standards. We have restructured
our system of HSE&Q on the basis of ISO 14001
and OHSAS 18001 within an integrated
management system

We have played a key role in modernizing the
social and engineering infrastructure in the towns
where we work: over 60 buildings and services have
been partially or fully repaired or refurbished with our
support – kindergartens, schools, colleges, hospitals,
sport and recreation centers, engineering utilities

5

Our social initiatives are forward-looking, effective
and well-planned projects of international quality.
They include: grant programs in Nevinnomyssk; the
construction of hockey arenas in six different Russian
regions, with associated children’s and youth sports
schools; and a comprehensive social infrastructure
development plan linked to our Gremyachinskoe
potash project in Kotelnikovo

Sustainability Report 2010 EuroChem 57

Social responsibility

Our employees

Our achievements and HR management have
a positive effect on the long-term stability of
our business.

2010 Key facts

19,614

people make up our strong workforce

1,360 tonnes
of products per employee

RUB 272m
spent on employee social support

Great diversity
40 nationalities, 34% female staff

12,000

EuroChem employees having benefited from
professional training
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EuroChem’s employment package is competitive in
terms of wages, incentives and opportunities for
professional development. The Company employs
some of the best professionals in the industry. Through
our own training centers and cooperation with a
number of universities we ensure that our future
staffing needs are met. We are an attractive and
responsible employer with a strong corporate culture.
Our employees are EuroChem’s main asset and the
foundation of our success.
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Our employees
In 2010 EuroChem employed 19,614 people. With
48 facilities across 12 regions within the Russian
Federation, and seven abroad, our operations span an
extensive geographical area giving the Company a rich
diversity of over 40 nationalities within our workforce.
This gives us a distinctive corporate character, reflected
in both geographical and cultural diversity.
Since chemical operations are in a sector exposed to
industrial hazards, the number of women employed
remains limited and currently stands at 34%.
Nevertheless, women are actively sought out
for management positions.

EuroChem is the best place to work!
EuroChem is a large, multi-dimensional Company
which is commercially sustainable and ensures
a stable future for its employees. To develop our
business, we employ highly qualified professionals and The Company’s key asset is the professionalism of its
create the right conditions for them to work effectively. employees, irrespective of their nationality or gender.
Each employee can maximize his or her potential,
EuroChem’s open and honest culture promotes
knowledge and competences here.
equal opportunities for personal development and
merit-based advancement.
Training and development
The Company has a system of continuous professional
All our facilities offer competitive wages above the
development. This high-level training is implemented
Russian average for comparable large industrial
in line with the strategic goals of the Company,
companies. The Company adheres strictly to labor
constantly refreshing employees’ knowledge and
laws, and also provides a social guarantee package
enhancing their qualifications in accordance with the
for employees which far exceeds the guarantees set
requirements of the business.
out in national legislation.
Workers are trained in our own licenced training
centers, backed by hands-on experience at our
facilities under the supervision of experienced
industrial training instructors.
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Having our own training centers ensures a constant
supply of highly qualified personnel as well as
flexibility in terms of adaptability to production needs.

Managerial efficiency is assessed using the
‘Target Management’ program for setting goals and
assessing results.

Each year over 60% of the Company’s employees
benefit from training. In 2010, over 12,000 employees,
of which 7,000 were shop-floor workers, attended
training and qualification enhancement programs.

The incentive system at EuroChem includes not
only financial remuneration, but various types of
non-pecuniary incentives, including training,
promotion opportunities, and a corporate
awards system.

The Company also has a succession planning
program, which aims to ensure the continuity of
managerial personnel. In 2010, over 50 people were
trained as part of this program, representing 30% of all
higher and top management positions. Mechanisms
used to prepare new managers include a corporate
MBA program, specialized qualification enhancement
programs, role-play and on-the-job training.

Social benefits
The Company’s strategy is to ensure that average
wages at its production facilities are at least 10%
higher than the regional sector average. We are also
creating additional incentives and social protection for
our employees, aimed at promoting long-term
employment with the Company.

Incentivization
It has taken EuroChem a mere ten years to achieve
the results other companies spend decades on.

In addition to those benefits specified by law,
compensation and social programs are in force at the
production facilities:

We have created incentivization systems based
on international best practice and using tailored
approaches for our personnel business practices.
The system is based on the link between the
contribution of each employee to overall results and
their remuneration level.

• access to holiday health resorts for Company
employees and their families
• additional pension payments
• dedicated support for veterans and retired staff
• organization of sport, cultural and public events
• provision of one-off assistance.

All EuroChem facilities use the same principles
in determining remuneration. These take into
consideration the individual results of an employee,
team results and the Company’s results. Remuneration
for the workers at industrial facilities is based on a
system of worker grades, differentiating and balancing
wages depending on qualification levels, level of
responsibility, position held and the complexity
of the job itself.

We are subsidizing a program of insurances for staff:
mortgage, accident and critical illness. We are also
building accommodation for the personnel of the
future mining and beneficiation plant in Kotelnikovo.

When employees move or are transferred between
regions, additional guarantees and support are
provided: a resettlement payment, travel expenses,
relocation expenses, subsistence payments
and paid leave to settle in.
In 2010 the Company spent RUB 272 million
on social support for its employees.
Promoting healthy living
Health and life are the most important assets we have.
Helping workers recover from an illness or accident,
as well as taking practical steps to detect and treat
illnesses promptly, makes sense not only socially,
but also commercially.
The Company makes great efforts to reduce the
hazards associated with chemical production by
improving working conditions. Every employee
benefits from regular and full medical check-ups.
The Company also runs discounted health retreats
and summer camp holidays for employees
and their families.
The Company has created all the necessary conditions
for its employees and their families to exercise
regularly. Each facility has rented areas for exercise,
and the Company also participates in the construction
of sports facilities (hockey arenas, gyms and a
downhill skiing center). Every year the Company
organizes dozens of sports events for both summer
and winter sports, the most popular being football,
volleyball, athletics, and hockey.
We have achieved some success in promoting a
healthy lifestyle: the number of sick days taken has
decreased both per head and overall in the Company.

All employees receive all statutory extra payments
(such as regional weightings, hardship payments,
overtime, and week-end and night shift payments, etc.)
as specified by legislation. They also receive local
enhancements to these payments, which are set by
local regulations at each facility.
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Social responsibility
Our employees
Continued

Our commitment
to our employees
•	to adhere closely to Russian employment law
•	to train, develop and retain the staff necessary
to achieve the Company’s goals
•	to pay our employees fairly and equitably for
their work
•	to improve the quality and safety of working
conditions

Our HR principles
•	developing a positive corporate culture, based
on supporting and promoting the philosophy
and values of the Company
•	creating and developing a highly qualified,
motivated and loyal team in each region where
we work
•	implementing effective succession planning and
professional development in accordance with
the Company’s priorities
•	providing a safe working environment and
helping to improve social and domestic
conditions, which motivate staff to develop and
work effectively
•	creating and implementing a system of
remuneration and incentivization which
optimizes alignment of the interests and needs
of the employees with the strategic goals of the
Company
•	ensuring social stability and the moral and
psychological wellbeing of our teams, through
the development of corporate social programs
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Support for equal opportunities and
diversity in EuroChem
EuroChem respects the rights of its employees
under labor law, and seeks to prevent all forms
of discrimination.
EuroChem complies with the Labor Code of the
Russian Federation, which prohibits employment of
persons under 18 in positions connected to harmful
and/or dangerous working conditions, as well as those
regulations which prevent women from working in
harmful or dangerous conditions. EuroChem does not
use forced, compulsory or child labor, and does not
allow violation of minorities’ and indigenous small
nations’ rights. The Company offers equal pay to men
and women for the same type of work (ILO Convention
number 100). This principle is implemented through
unified pay scales for all categories of employees
irrespective of gender.
Since the Company was established, it has not had
a single court case brought against it or been found
guilty of a single breach of human rights or
discrimination law.
Flexibility of personnel policy
The Company has developed a long-term HR strategy,
which is updated in response to external and internal
factors. The Company aims to create HR tools which
not only reflect the changing needs of the business,
but also the individual needs of employees.
EuroChem constantly reviews the labor market in
terms of industrial-sector wages, social benefits in
comparable companies, labor availability, demographic
trends, and qualification levels. As a result of this
monitoring, any potential problems are uncovered
and solutions sought.
EuroChem guarantees the right of every employee to
be represented by a trade union of his or her choice, as
well as the right of the trade union to function without
any hindrance or limitations, save for those provided
for by law. This unconditional undertaking is key to
creating a feeling of security and trust between the
Company and employees.

Main personnel policies
As part of EuroChem’s latest business development
strategy, the strategy to manage human resources has
been updated. This determines the Company’s
priorities in personnel management and sets
qualitative and quantitative targets to ensure stability
and increase the efficiency of the business as a whole.
The personnel management strategy is implemented
through HR policy, for which effectiveness indicators
and measurement tools have been developed. These
are used for both assessment and management.
In each region where we operate we implement
uniform, centrally determined policies, programs and
procedures for personnel management. These cover
selection, incentive structures, remuneration and
payments, training and development, and social policy.
All policies and procedures are documented in the
form of standards regulating remuneration and
incentives, long-term obligations, the recruitment
process, employment and regulations for work, and our
system of continuous professional development.
The Company ensures the right balance between
current and future staffing requirements, uses effective
hiring strategies, attracts and retains the best people
and guarantees opportunities within the Company.

Our Company
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2006

2007

2008

2009

2010

26,410

23,805

21,585

20,102

19,671

Management to staff ratio (%)

13.9

13.3

13.4

13.5

12.7

Staff turnover in production facilities (%)

10.2

7.3

5.7

2.6

3.4

Earnings per employee (RUB m/person)

2.02

3.1

5.2

3.7

5.0

Productivity per main type of product per person, 6 facilities (tonnes)

764

924

1,051

1,173

1,360

6,588.1

7,288.2

9,628.7

9,404

11,490

15.3

10.6

32.1

-2.3

22.2

Variable (RUB m)

2,503.5

2,696.6

3,081.2

1,980.0

2,692

Fixed (RUB m)

4,084.6

4,591.6

6,547.5

7,424.0

8,798.0

Average full-time equivalent monthly wage (RUB/month)

16,025

20,305

25,220

29,790

31,700

31.3

26.7

24.2

18.1

6.4

Full-time equivalent employee list (people)

Personnel costs (RUB m)
Changes in personnel costs (%)

Changes in average monthly wage (%)

The creation of new jobs
Contemporary realities demand transformation,
change, and the creation of new employment. During
the Company’s ten-year history it has created over
1,000 new jobs, at both new and existing facilities.
The Company’s development strategy envisages
further business expansion in the next five years.
Up to 5,000 more jobs are planned. Our sustainable
HR management system will help us to fill these
newly created jobs.

Key achievements
Over the last ten years, significant results have been
achieved in HR policy:
• sustainable year-on-year increases in labor
productivity, allowing the Company to pay
industry-leading wages in the areas where it works
• increase in return on investments into personnel
and increase in earnings per employee
• turnover of production staff is constantly decreasing
• losses of productive time are constantly decreasing
• the management structure is optimized, and the
proportion of management in the personnel
structure has decreased
• the remuneration system is optimized, with 80%
of total wages guaranteed at all facilities
• new social programs developed and implemented
• over 1,000 newly qualified technical specialists
employed by the Company
• succession planning in place, alongside continuous
professional development programs
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Social responsibility

Vertical structure of the
Company’s recruitment policy
Case study 3

Training, engaging, supporting
and promoting new specialist staff.
Key facts

>1,000

new specialists employed by the Company,
including 182 in 2010 alone

>800

high-school graduates have gained places at the
best universities under our target programs
(82 in 2010)

1,113

students benefited from work experience
in our Company in 2010. More than 1,000
students per year receive hands-on training
at our facilities.

RUB 7.22m

spent on supporting new specialist staff in 2010

6

university partnerships (we have five-year
agreements, both in force and pending, to
implement targeted training at the universities)

>10

career days for university graduates held in the
Company every year

27

EuroChem classes. This program represents
our investment in school laboratory classes in
chemistry and the sciences
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During the last ten years we have built a vertical
structure of potential personnel renewal to safeguard
our business strategy. Our goal is to staff our
operations and investment projects in a timely
way to secure our strategic future.

We have a long history of partnership with the key
universities in the country, which supply new
specialists to us. In 2010, we signed new formal
agreements with our partner universities. General
agreements were signed with the following three
universities – Moscow State University of Engineering
The Company is implementing a strategy of
Ecology, Ivanovsky State Chemical and Process
sustainable investment growth and staff development
University, and South Russia State Technical
against a backdrop of demographic crisis, loss of
University (Novocherkassk Polytechnic). The
interest in chemistry-related professions, and the
agreements determine how many trained engineers the
decline of career counseling at school. As competition Company needs in the next five years. In 2011, we
grows for quality staff, the Company is forming a
are planning to draw up similar agreements with the
vertical chain of intervention, which includes career
Moscow State Mining University, Perm Polytechnic,
counseling in schools, a targeted system of higher
the Russian Federation Chemical Process University
education, the development of our own training
and Moscow State University. All the agreements
centers, and a system of continuous professional
determine the number of trainees and where they
development.
will work within EuroChem. They also specify
the opportunities for university lecturers and
We are striving to implement the following scheme.
engineers of the Company to re-train, enhance their
In those schools working in partnership with us,
qualifications, realize joint projects, exchange
from the age of 13 children start additional chemistry
experience, and learn from each other’s process and
classes, and from the age of 14 are taught the
scientific resources. The agreements also provide
national curriculum chemistry course with additional
further university training for chemistry, physics, and
advanced classes available. Later, based on teacher
mathematics teachers from secondary schools in
recommendations, chemistry competition rankings and the towns where we work.
test results, we sponsor students for their studies at
the best chemical universities of the country. From
As a result, we know exactly how many people, and
their second or third year at university, these students from what universities, will join EuroChem in the next
get hands-on training at the facilities and take part in
five years, which gives us confidence in our future and
the Company’s training center programs. This means
in the expansion of the Company.
that when they graduate, we can employ new
specialists who are already familiar with the Company
and their future colleagues. Afterwards the instruments
of continuous professional development are engaged.
On average, approximately 120 school graduates enter
targeted university programs, and approximately
200 new specialists with technical degrees from
universities are employed by the Company each year.

Our Company
Economic sustainability
Environmental responsibility
Social responsibility
Results and attachments

The work of chemistry teachers in classes funde
d
by EuroChem is the first and most important
step
to interest children in the chemistry profession
.
In 2011, in addition to sponsoring academic
competitions in chemistry, we are planning
to
hold methodology seminars for teachers with
the
involvement of leading chemical scientists.
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Social responsibility

Vertical structure of the
Company’s recruitment policy
Continued

Case study 3 (continued)

How we ensure new talent joins EuroChem.
Vertical personnel
structure

Strategic goal

Our actions

Social support and
incentivization
of new specialists

To increase the long-term motivation and
loyalty of new employees

• extra payments for new specialists for the first three years
• new specialists from other regions receive a one-off payment at the
start of employment and paid relocation leave
• assistance with accommodation: provision of hostel accommodation
or accommodation paid for by the Company, help with rental costs,
discounted mortgages where the interest is paid by the Company

Re-skilling, professional
development, and
promotion opportunities
for new specialists

Accelerated integration of new specialists

• mentoring: new specialists work under the guidance of experienced
mentors according to individually tailored development programs
• scientific and technical conferences: in 2010 over 30% of new
specialists presented their work at conferences
• networking meetings for new specialists (in 2010 the fourth such
meeting was held, with over 100 participants)

Targeted training,
selecting and hiring
university graduates

Long-term employment guarantees and
efforts by HR to mitigate employment risks

• targeted training programs, based on EuroChem’s agreements with
universities: selected high-school graduates receive free university
education and guaranteed employment in the field of their degree
at the Company’s facilities
• joint development and implementation of training programs for
third- and fifth-year university students: shop-floor workers’
professional training and engineering professional training in areas
needed by the Company
• the Company provides students with internships and valuable work
experience at its facilities
• work with universities to promote dissertation topics and projects in
line with the Company’s activities and interests
• seconding Company engineers to teaching posts at universities
• seconding the Company’s specialists to work at the State Certification
Commission for diplomas and student projects
• providing the best students with an opportunity to attend annual
scientific and technical conferences and meetings with the Company’s
specialist recruits
• EuroChem career days, meetings with senior students,
recruitment fairs

Career counseling for
school children, which is
aimed at forming groups
for targeted training
in universities

Creating interest in chemistry as a
profession among children

• meetings between 17- and 18-year-old pupils and university students;
thematic competitions
• network of 27 EuroChem classes and additional (optional) chemistry
tuition in schools
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Creating interest in chemistry as a profession: 27
EuroChem classes in the towns where we operate
Region

ЕuroChem-class

1

Nevinnomyssk

School number 1, chemistry and ecology classes

2

Nevinnomyssk

College of chemistry, IT class

3

Nevinnomyssk

High school number 6, 2 chemistry classes

4

Nevinnomyssk

School number 15, chemistry class

5

Kovdor

Polytechnic college, 2 classes of career guidance training

6

Kovdor

Resource center number 1, physics class

7

Kovdor

School number 2, physics class and a languages center

8

Kovdor

School number 11, chemistry class

9

Novomoskovsk

School number 18, chemistry class

10

Novomoskovsk

High school number 13, chemistry class

11

Novomoskovsk

School number 17, chemistry class

12

Novomoskovsk

School number 20, chemistry class

13

Novomoskovsk

School number 15, chemistry class

14

Novomoskovsk

School number 2, chemistry class

15

Novomoskovsk

School number 25, chemistry class

16

Novomoskovsk

Educational center number 12, chemistry class

17

Belorechensk

School number 5, chemistry class

18

Belorechensk

School number 18 (Ryazanskaya Station), chemistry class

19

Belorechensk

School number 26 (Pshekhskaya Station), chemistry class

20

Kingisepp

Polytechnic High School number 18, workshop

21

Kingisepp

School number 3, chemistry class

22

Kingisepp

School number 1, chemistry class

23

Kotelnikovo

School number 2, chemistry class

24

Kedainiai

Shvesioi High School, chemistry class

25

Kedainiai district

Rito School, biology class

26

Kedainiai district

Shetos School, biology class

27

Kedainiai district

M. Katkus High School, chemistry class

In 2005-2010 we created top-quality teaching
laboratories for pupils who went on to enter our
targeted university courses.

Results
A number of high-school graduates who have benefited
from EuroChem classes entered EuroChem-sponsored
university targeted courses. For example, in 2008-2010,
41 high-school graduates from Belorechensk entered
Moscow State University of Engineering Ecology.
111 Kovdor EuroChem class high-school graduates
entered Moscow State Mining University and
48 Kovdor EuroChem class high-school graduates
entered the Kola division of Petrozavodsk State
University.
On average, the Company has invested RUB 1 million
in each EuroChem class, with total expenditure to date
exceeding RUB 30 million.

Sustainability Report 2010 EuroChem 65

Social responsibility

Health and safety

Key facts

RUB 194m
spent on labour safety in 2010

Occupational safety and health protection

3%

2008

2.0

2008

2007

2.0

2007

7%

Industrial safety

13%

decrease in injuries
Improvement in industrial control indicators,
decrease in number of breaches identified by the
Russian control authorities (RosTechNadzor)

2.3

2006

2.6

2005

2003

incident per million tonnes of product

2009

2006

116.9

2010

1.8

2009

2004

1.1

2.0

2010

decrease in lost time injuries

decrease in general incident rate compared
to five-year history

Incident rate (T) at EuroChem facilities

Lost time incident rate (LTIR)
per 1,000 employees

81.7
110.1
105.4
114.4
163.5

2005

2.2

2004

2.9

110.2
154.5

2003

2002

2.8

2002

2001

2.8

2001

134.7
155.5

Note: The incident rate (T) is defined as the injury freqency ratio divided by the severity ratio.

Lost time incident rate (LTIR) decreased from 1.76 in 2001 to 1.24 in 2010 (number of incidents
per 1 million hours worked).
The LTIR at EuroChem is lower than the industry average.
EuroChem in the LTIR rating
20

LTIR

LTR > 20

18
16
14
12
10
8
EuroChem (№34)

6
4

LTIR for all years

2

LTIR, average sector value in 2009

0
0

3

5

7

9

11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75

Championing equality
Note: The LTIR at the chemical facilities is measured by the IFA once a year. 2010 represents data for 2009. Fifty-seven companies producing mineral fertilizers
participated in the study which accounted for data from a total of 75 production facilities.
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Main areas of focus for health and safety
management in 2010
• The development of an integrated management
system. The development and introduction of
an HSE handbook has been completed. Actions
to mitigate significant risks were incorporated
in the corporate plans of the Company and its
subsidiaries. Four third-party inspection audits
of the management system confirmed that the
integrated management system fully complies
with ISO 9001, ISO 14001 and OHSAS 18001.
• Health and safety indicators have been incorporated
into the personal plans of both top management
and line managers at production plants. The
general incident rate (representing the injury
frequency ratio divided by the severity ratio) was
chosen as the control indicator. This indicator is
used to benchmark current trends in incidents
against the five-year annual average. This indicator
has steadily declined, with the overall number of
injuries falling from 59 to 32 in the last five years.
• The achievement of workplace health and safety
certification to meet modern legal requirements.
Following recent changes in Russian legislation,
EuroChem is implementing a program to certify
all its workplaces to a common health and safety
standard. We have selected a single accredited
certification provider, provided personnel training,
computerized the results and ensured full
integration with our information systems.
The program will run for three years and is
expected to be completed in 2012.
• Introduction of free life insurance for staff. In 2010
the Company introduced a life insurance program
at no charge to its employees. All employees were
insured against accidents and illnesses for 2011.

• The powers of representatives of the Russian
Institute of Health and Safety have been
strengthened. These representatives operate within
EuroChem facilities at several levels. They monitor
compliance with article 370 of the Labor Code of
the Russian Federation, exercise trade union control
over employment conditions and workplace health
and safety, and uphold safe working practices.
In 2010 they also worked with trade unions and
health and safety specialists to revise internal
safety procedures. Their remuneration was also
formalized, together with a procedure for evaluating
their work based on monthly safety statistics.
The Company has a total of 143 authorized
health and safety staff.
• EuroChem continued to roll out its program to
provide modern protective clothing and personal
protection equipment to staff. Trials took place on
new types of protective clothing and personal
protection equipment (see case study 4).
• In 2010 two fatal injuries occurred at EuroChem
facilities. These were caused by breaches in
equipment operating procedures and poor work
organization. Full investigations took place into
the deaths and officials in charge of health and
safety at the facilities were held accountable. The
families of those killed were paid compensation.

Number of fatalities at EuroChem facilities

2

2010

1

2009
2008

0

2007

0
2

2006

7

2005
2004
2003
2002

1
2
2

2001

6

Main 2010 results
• The targets set for 2010 have in the main
been achieved
• Sound management, efficient use of natural
resources, and compliance with Russian HSE
and industrial safety laws have led to a decline in
negative impacts on people and the environment
• In 2010 two minor fires broke out at
Nevinnomysskiy Azot. No injuries or
damage were reported
• The personal target indicator for managers was
T-2010 = 116.9 at all six facilities, including
Lifosa, which originally had a planned T-2010
indicator equal to or lower than 122.6. (target
description: To ensure a decrease in risks of
injuries at the facilities in relation to the average
annual ratio T, calculated using the severity
and frequency ratio of injuries, over the last
five years.’)
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Social responsibility

Personal protective
equipment program
Case study 4

To ensure the health of its employees and improve working conditions
at its plants, EuroChem is implementing a comprehensive program to
provide employees with modern protective equipment.

RUB 66m

was spent on personal protective equipment
in 2010

Issue
The health of employees is key to the sustainability and
success of the Company. In 2008, as part of a drive to
improve our corporate HSE management, we began
providing employees with quality, comfortable, modern
protective equipment, to shield individuals during
hazardous operations.

Actions taken

1

In parallel with the upgrade of our facilities and
our desire to improve working conditions, we
embarked on a large-scale program to issue
our employees with new protective equipment.

The corporate safety standard ‘General
requirements for protective clothing and personal
protection equipment’ was developed. Industrial
trials of personal protective equipment informed
our selection of optimal protective clothing and
equipment, all of which complies with the latest
international standards and ergonomic norms.
We also now require our contractors to meet
similar standards.

2

We reviewed our guidelines for the distribution of
protective equipment, and the list of occupations
and number of items allotted was expanded – up to
threefold in some cases.

3

During 2009/10 we carried out protective
equipment trials and received valuable feedback
from employees. We used this feedback to produce
clothing samples which were then further tested.

4
We analyzed the use of protective equipment
in some of Europe’s most advanced chemical
facilities. The resulting EuroChem program
has been based on our findings, and provides
employees with protective equipment
corresponding to European standards, as well
as the Russian GOSTs and specifications/TU.
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The norms for protective clothing, footwear and
equipment which EuroChem developed were
submitted for inclusion in the government’s regulatory
document ‘Standard industrial norms for the issue
of certified protective clothing, footwear and other
personal protection equipment for chemical industry
workers’. These regulations are approved by the
Russian Ministry of Health and Social Development.
The norms have been welcomed by the ministry
and their approval is expected later this year.

5
6

EuroChem’s procurement system for personal
protective equipment was centralized.
Training sessions were held to familiarize
employees with the new protective equipment.

Results
• Increased levels of industrial safety
• Decrease in lost time incident rate
• Decrease in emergency-related costs

Our commitment
to local communities

Our Company
Economic sustainability
Environmental responsibility
Social responsibility
Results and attachments

Our activity has a significant impact on the economic, social
and environmental life of the nine communities where we operate,
and affects over 500,000 people.
We are in constant dialogue with the local communities
in the towns where we work and we take on many
voluntary obligations to support the sustainable
development of these communities.
Our communities
Town

Interaction with
local communities

1

When planning and implementing our social
policies, we take as our starting point EuroChem’s
overarching corporate priorities (sports, health,
Population (thousand people) education, environment, and charitable giving).
133 Our actions promote a healthy lifestyle, mutual
129 respect and a healthy environment.

1

Novomoskovsk

2

Nevinnomyssk

3

Tuapse

63

4

Belorechensk

54

5

Kingisepp

45

6

Kedainiai

32

7

Kotelnikovo

20

8

Kovdor

19

9

Usolie

6

Total

501

Our social programs have gained widespread
recognition. Our work is accountable and transparent
and widely appreciated by local communities.

2

Our voluntary undertakings are based on support
for and the creation of fundamental social and
engineering infrastructure – healthy living, sports,
health, education, the environment, and access to
clean water. Our wish is to provide people with the
necessary tools to realize their potential and provide
a better life for their families.

Key facts

9

towns where we work

>500,000
people living in those towns

2

social interaction/engagement plans with
local communities (Tuapse, Kotelnikovo)

3

50

4

>30

We take pride in the fact that our presence
guarantees the stable existence of the towns where
we work, while the investment projects we implement
act as growth catalysts for these communities.
We believe it is essential to work in partnership
with local communities, especially on
environmental and social projects. Our social
programs in Nevinnomyssk are good examples
of the success of this approach, and have been
officially recognized by many awards for corporate
social responsibility.

organizations benefitting from our assistance

infrastructure projects

5

Dialogue and collaboration with local
communities is becoming embedded in
how EuroChem does business.
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Social responsibility

Interaction with the
Tuapse community
Case study 5

We have worked hard to ensure that situations
similar to last year’s protest against the launch
of the Tuapse terminal can be avoided in future.

2

EuroChem also takes its wider responsibilities to the
local community very seriously. For example, we
relocated 42 families from apartment blocks near the
terminal to newly built housing, at a cost of RUB 117
million. We also committed RUB 6 million for the
purchase of buses to provide leisure trips for local
residents to the nearby beach of Agoy. A further RUB
24.5 million was invested in repairs to town roads and
public spaces in Tuapse, and funding was also
provided for a number of smaller, but very significant
local projects.
•  surgery for a young boy from Tuapse suffering from
cerebral palsy. He was operated on in St Petersburg
• free news subscriptions to social organizations
• sponsorship of a trip to Spain by the local folk
ensemble ‘Kalinka’
• purchase of 1,500 stationery sets for first-year
school pupils
• sponsorship of a football match between the best
local teams and Russian football stars, which drew
a crowd of around 3,000 spectators
• following the floods which occurred in Tuapse
in October 2010, provision of accommodation
for the rescue volunteers and purchase of
satellite communication sets for the local
emergency services.

3

In 2010, we spent a total of RUB 154 million on social
and environmental projects in Tuapse. We believe that
our transparency and willingness to listen and engage
in an open dialogue was a decisive factor in the
acceptance of EuroChem’s Tuapse terminal by the
local community.

Background

Our actions

We took great care to design and build our Black Sea
bulk terminal in Tuapse to world-class industrial
and environmental safety standards. Despite this,
however, some members of the Tuapse community
have expressed their concerns at the potential
environmental impact of EuroChem’s shipping activity.
These concerns were particularly highlighted following
testing exercises held in March 2010, when dust
collectors had to be momentarily switched off during
loading procedures as part of the test. This led to a
limited amount of fertilizer dust becoming airborne and
settling on the docked vessel which was being loaded.

The ensuing public concern clearly showed us that we
should have been more proactive in our dialogue with
the local community, and should have provided more
information on the nature of our operations, fertilizers
and testing exercises. We believe this more proactive
approach would have eliminated concerns that the
terminal poses any threat to public safety, health or
the environment. It was indeed a key lesson for us.
As a result, EuroChem took the following actions:

1

Informing the local community.
Management invited delegations of
environmentalists, journalists, NGOs and students
to the terminal where we toured the facilities and
demonstrated its compliance with environmental
regulations.
Establishing ongoing two-way
communication. A public viewing facility
where anyone can learn more about the terminal and
review relevant technical and legal documentation
was opened in Tuapse. This information is
also available online at http://otvet.yuga.ru/
Creating an environmental monitoring
system. The Company has invested RUB 35
million in an environmental monitoring system which
complies with leading European standards. Monitoring
results from this system are displayed in real time on
electronic screens.

EuroChem treats 3,000 Tuapse football
fans to a match between local teams and
Russian all-stars.
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Wider social responsibility
actions in Tuapse

Journalists, environmentalists, and the general
public are regularly invited to tour our
Tuapse terminal.

Our Company
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Social responsibility

A public-private approach
to children’s hockey
Case study 6

Joint social responsibility: adopting a public-private partnership
model for developing hockey in Russia’s regions.
Progress so far

The need for a new model

Our actions

Over the last ten years, EuroChem has actively
supported sport in a number of ways: the construction
and refurbishment of sports infrastructure, sports
schools and clubs, and sponsorship for sporting
events. This work not only promotes healthy lifestyles,
but also encourages children to take an interest in
professional sport. For example, EuroChem has
supported the hockey club ‘SKA St Petersburg’ since
2004, and has sponsored the ice hockey World
Championships for the last three years.

It is not unusual for businesses in Russia to finance
sporting events or the construction of sports facilities.
However, they rarely remain involved in the
management of these facilities. As funds are usually
unavailable at regional and municipal level, further
development of children’s sport is hindered. EuroChem
wanted to tackle this problem in a way which would
unite the interests of all stakeholders. We therefore
sought a working model which would share
responsibility between ourselves, municipal and
regional authorities, and the Russian Ministry of Sport,
Tourism and Youth Policy.

We believe we have been successful in building a
model where businesses, authorities and NGOs are
united and share responsibility for the development
of children’s sport. In our 2009 annual report
(pp. 32-33), we explained how our approach, based
on public-private partnership, was first used when
building a hockey arena in Novomoskovsk. It is now
being applied again for the construction of a similar
arena in Nevinnomyssk.

In 2009 we also set up a corporate program to develop
youth hockey, in partnership with the Russian Ministry
of Sport, Tourism and Youth Policy. This program
includes the construction of hockey arenas in the six
regions where EuroChem works, the establishment of
five new regional sports schools, the creation and
support of junior sports clubs and teams, the
promotion of ice sports, and sponsorship for teams
to participate in national hockey competitions.

1
2

The model is based on joint shared ownership of
municipal property.

The model postulates that a hockey arena, with
associated junior sports schools, will be at the
heart of a ‘vertical structure of professional sport and
sports centers’ for the local community.

3

EuroChem is looking to adopt a single PPP
provision model, approved by the Ministry of
Sport, Tourism and Youth Policy, for all its hockey
arena construction projects. This would bring both
consistency of design and commissioning, and
cost benefits.

Construction schedule for EuroChem hockey arenas
№

Location

Seating capacity

Completion

Number of places
in junior sports schools

1

Novomoskovsk, Tula region

700

2011

150

2

Nevinnomyssk, Stavropol region

700

2012

150

3

Kingisepp, Leningrad region

500

2013

150

4

Belorechensk, Krasnodar region

500

2014

150

5

Kotelnikovo, Volgograd region

500

2015

150
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In 2010 EuroChem’s first hockey aren
a in
Novomoskovsk, with seating for 700
people, was
under construction.
EuroChem is an ardent supporter of
and skating competitions.

hockey
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We are proud to be the first company in the Russian chemical
industry to publish social reports and to earn a deserved
reputation as a transparent and socially responsible business.
For the past five years the information provided in our social
reports has been independently verified.
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and previous Social Reports
76 Independent assurance of social reporting
80 Table of standard disclosures under
GRI G3 reporting
96 Glossary
97 Previous social reports

Key facts

2001-2010
10 years of non-financial reporting.

• 6 non-financial reports
• 5 years of independent external verification
• А+ self-assessment according to GRI G3 guidelines
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Independent assurance
of social reporting
Addressed to EuroChem
Mineral and Chemical
Company, OJSC
Introduction
This audit assurance relates to the EuroChem Mineral
and Chemical Company, OJSC 2010 Sustainability
Report (hereinafter, the ‘Report’).
The preparation of the Report is the sole responsibility
of EuroChem. Bureau Veritas Certification Rus is
responsible only to EuroChem for the work undertaken
to certify this Report and is not responsible for any
third party decisions made relating to this assurance.

Scope and criteria
for the assurance
1. To assess the Company’s adherence to the
principles of inclusivity, materiality and
responsiveness to the AA1000 AccountAbility
Principles Standard 2008.
2. To assess the reliability of the information used
to derive performance indicators relating to
sustainable development according to the
AA1000AS (2008) Assurance Standard.
3. To assess how well the Company engaged the
stakeholders as part of reporting according to the
AA1000SES (2011) Stakeholder Engagement
Standard.
4. To determine whether the Report meets the А+
assessment (Company self-assessment) according
to Global Reporting Initiative Sustainability
Reporting Guidelines (G3) 2006.
5. To give recommendations on developing corporate
governance within the scope of social reporting.
6. To apply reasonable levels of assurance on
certification work provided by the International
Standards on АА1000AS (2008) and Assurance
Engagements (ISAE) 3000.
In the assurance of the Report we took into account
the information published on EuroChem’s website
www.eurochem.ru, various publications including the
EuroChem’s corporate bulletin, the federal and local
press (newspaper publications Vostochiy Bereg,
Vremya (Kingisepp), TV programs and internal
corporate normative acts.
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Methodology

• W
 e analyzed the results of the certification audit of
the Company’s integrated management system for
compliance with ISO 9001, ISO 14001 and OHSAS
18001 performed by Bureau Veritas Certification
Rus in September 2010.
• We verified the Report and the information
published on the corporate website against the
AA1000AS (2008), AA1000APS (2008),
AA1000SES (2011) standards and GRI
recommendations.
• We checked how well the Company’s reporting
feedback mechanism works.

• We interviewed top executives at EuroChem
regarding key economic, social and environmental
aspects of the Company’s operations – its
intentions, commitments, priorities and goals with
regard to sustainable development, the means to
achieve these goals, and progress.
• We verified the goals of sustainable development
for 2010 as referenced to in the 2009 social report.
• We verified documents and data presenting the
effectiveness of the Company’s management
systems with regard to economic, social and
environmental performance.
• We verified the processes that the Company uses in
collecting, processing, documenting, transmitting,
analyzing, selecting and consolidating the data used
in the report.
• The assurance does not apply to performance
indicators beyond the 2010 reporting cycle.
• We verified the appropriateness of some of the
assertions, statements and data presented in the
• The assurance did not take into account statements
Report by:
expressing EuroChem’s opinions, beliefs or
intentions to take any actions in the future.
–	In June 2011, visiting the Company and
interviewing the executives and specialists of a
• The assurance was limited to visiting the Company’s
number of departments on quality management,
head office in Moscow in June 2011 and one region
environmental protection, labor protection
of the Company’s operations (Phosphorit Industrial
personnel policy and industrial safety, and
Group, LLC in Kingisepp, Leningrad oblast.
public relations.
–	In June 2011, visiting the production and social
infrastructure facilities of Phosphorit Industrial
Group, LLC located in Kingisepp, Leningrad
oblast – meeting with the Administrative Director
and with the heads of departments for quality
management, environmental protection, labor
protection and industrial safety, public relations –
inspecting the shops of the enterprise (sulphuric
acid production, electricity generation),
observing the production processes and
interviewing shop floor workers, inspecting the
personnel facilities in the Kingisepp factory
workshop, meeting the Kingisepp city mayor,
the chief physician of the municipal hospital, and
the coach of the children’s soccer team.
• We reviewed data and media statements issued
by third parties describing EuroChem’s commitment
to their values of sustainable development in order
to verify the validity of the statements made in
the Report.

Limitations of the
assurance
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Basis for our opinion

Our opinion

The assurance relies on supporting information, data
• Overall, the report accurately reflects EuroChem’s
from available sources and analytical assurance
performance from the perspective of corporate
methods provided by EuroChem’s executives,
social reporting.
divisions, and a number of stakeholder representatives, • The report is clearly written, is accurate, objective
as well as from state statistical reporting data and
informative, and balanced. The Report contains the
verified data from other public sources. The assurance
information required by stakeholders without going
accounts for the specificity of the Company’s industrial
into redundant detail. Acronyms and technical terms
operations and the limitations of confidentiality.
are explained. Graphs, diagrams and charts
supporting the text make for a better understanding
The verification of selected information in the Report
of the Report.
carried out as part of the “reasonable” level of
• Numerical errors identified during the certification
assurance provides a lower level of guarantee for the
are not material and do not influence the ability of
assurance compared to a full verification of all the data
the stakeholders to draw appropriate conclusions of
(“highest” level). Regarding the numerical information
the Company’s operation.
in the Report, the work performed cannot be
•
The Company has an efficient management system
considered sufficient to identify all possible
that enables it to identify key economic, social and
misreporting. Nevertheless, the data collected formed
environmental issues within its operations, to plan,
a basis sufficient for us to reach a reasonable
manage and improve processes, determine
conclusion as to the nature and extent of the
expectations of stakeholders and to respond
Company’s adherence to the principles of inclusivity,
to them.
materiality and responsiveness to the AA1000
AccountAbility Principles Standard 2008 and the
• The social reporting process and control systems
sustainability performance indicator disclosure quality
implemented by management are fully supported
to the AA1000AS (2008) Assurance Standard.
by the organization’s objectives, policies and
resources, as well as the compliance of its
activities with the principles of the Social Charter
of Russian Business.

Consistency of the
Report with the principles
of AA1000APS (2008)
Principle 1. Inclusivity
• The information presented in the Report supporting
information show that the interests of the majority of
the stakeholders were taken into account when
preparing detail for inclusion in the report.
• The Company has identified 15 stakeholder groups,
developed a strategy to engage them, and also
defined the content, goals and areas of engagement
using a multi-criteria approach based on
responsibility, influence, dependence, etc.
• If and when conflicting interests are identified,
the Company uses efficient means to bring
them together.
• The Company has evolved procedures and
mechanisms of measurement, monitoring and
quality assessment for engagement with the
stakeholders.
• The Company evaluates how well the identified
interests of the stakeholders have been met and
how well the actions planned in the previous report
have been implemented.
• The principal means of informing and working with
stakeholders are reports, including the present
Report, news reports, press releases, public
hearings, consultations, dialogues, talks, interviews,
the Company’s website, and articles in the media,
audits and verifications, community liaison offices,
and other mechanisms.
• Structured interaction with interested parties is
disclosed in the Report, presenting four dialogues
with stakeholders and listing 30 local communitylevel meetings. The Company’s transparency
around information is illustrated by the provision of
the Report to stakeholders for review and comment.
• Involvement of regional activities is reflected in
the Report, presenting the implementation of the
Company’s social projects and programs. Examples
regarding the fulfillment of social obligations for
Company employees are also presented.
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Principle 2. Materiality
• The Company has introduced a process to identify
key areas of activity, putting in place clear and
comprehensive criteria for significant reporting
across specific business operations, inclusive of the
GRI recommendations on reporting principles.
These key areas are continuously updated during
the reporting period.
• The report gives a balanced and well-rounded
presentation of significant economic, social and
environmental areas of activities that determine
EuroChem’s sustainable development indicators. By
publishing the results of its activities the Company
highlights its contribution to sustainable
development both globally and in the regions where
they operate.
• The report presents information about maintaining
the Company’s economic stability and
implementing its investment program, provides an
assessment of the implementation of the assumed
social obligations for 2010 and the social and
regional significance of these investment projects.
The attention given to various issues in the Report
is proportionate to their significance.
• The Company has displayed an understanding of
the concept of sustainability and used impartial
information in covering various issues in its Report.
The Report sets sustainable development goals for
2011 and the longer term.
• Information and data are displayed in the Report in
a format that enables users to identify both the
positive and negative trends in the Company’s
performance viewed from economic, environmental
and social perspectives over the past 5-6 years.
• The information provided on the primary areas of
the company’s sustainable development has
sufficient record in the process of collecting,
processing, transmitting and presenting the data
and provides succession of information presentation
and comparability of the results with those attained
over the earlier review periods.
• The information provided in the Report, annual
report and on the Company’s website is important
for the stakeholders because it can affect their
future decisions and behavior with respect to the
Company.
• Based on an analysis of the data contained in the
Report and the interviews, we cannot point to a
single significant aspect of sustainable development
that was overlooked or wrongly excluded from the
Report. The Report includes the GRI performance
indicators.
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• The Report provides sufficient information on the
Company’s compliance with Russian laws and other
normative legal acts.
• Based on an analysis of the data contained in
the Report and the interviews, we cannot point
to a single significant aspect of sustainable
development that was overlooked or wrongly
excluded from the reporting. The Report covers
the GRI performance indicators.
• The Report provides sufficient information on the
Company’s compliance with Russian laws and other
normative legal acts.
Principle 3. Responsiveness
• At present we are not aware of any areas not
disclosed in the Report, in which the Company
would be unable to respond to reasonable inquiries
from interested parties.
• Five Company-wide policy priorities have been
established: sports, health, education, environment
and charity.
• The Company makes a special effort to develop
partner relations with Russian and foreign users of
its products. The demands of consumers are met
with planned deliveries of products with quality
guarantees. The Company builds its image as
a reliable partner and its competitive advantage by
expanding its international presence (into Europe,
the USA, and South America), investment and
innovation activities, relying on a tested multi-level
quality assurance system, a highly skilled and
competent workforce, training continuity and
effective procedures of engaging consumers.
• The views and expectations of shareholders are
taken into account by implementing the principles
of corporate governance.
• The interests of Company enterprise employees
are accounted for in collective agreement between
management and trade union committees (worker
collective councils) of the enterprises making up
the Company.
• Responsiveness to the needs of the regions is
ensured through the use of a program-oriented
territorial and regulatory approach to financing
a wide range of social projects. Most Company
enterprises are located in single-industry towns.
As part of agreements on social and economic
partnerships and in conjunction with regional
administrations, the Company is involved in the
funding of major municipal sports and cultural
sites, helping in improvement projects in towns
and villages, conducting sports, educational and
cultural programs, contributing significantly to the
development of social infrastructure, which affects
the quality of life not only of employees and their
families, but the entire region.

• The right of the general public to a favorable
environment is provided by the Company’s planned
environmental activities. The Company has
introduced and certified a continuously upgradeable
system of environmental management answering
the requirements of the international standard
ISO 14001:2004. The Company is implementing
an atmospheric air monitoring network in regions
of activity. The implementation of a wide-ranging
action plan has introduced a positive dynamic to
environmental impact assessment indicators.

Compliance of the Report
with GRI recommendations
The Report takes into account the recommendations
of the GRI Guidelines for reporting on sustainable
development and covers all standard GRI reporting
elements and performance indicators which, in
general, meet the A+ level of reporting. The Report
does not contain detailed information about some GRI
performance indicators, because the issues concerned
are not currently important for stakeholders and their
contribution to reporting may be neglected compared
to the Company’s main activity.

The extent and quality of
stakeholder engagement
in accordance with
АА1000SES (2011)
The process of public accountability, in general,
corresponds to the requirements of AA1000SES (2011)
with regard to stakeholder identification, initial
significant issue identification, setting the strategy,
goals and scope of engagement, establishing the plan,
forms and schedule for structured engagement,
organizing the engagement and responding to the
challenges of the engagement.
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Recommendations
for the development of
corporate management
of social reporting

Statement by Bureau
Veritas Certification Rus on
independence, impartiality
and competence

• Finalize the procedure for implementing the
reporting principles specified in the GRI Guide on
sustainability reporting (element 3.5 of the Guide).
• Finalize data measurement and calculation methods
including assumptions and techniques used for
preparing indicators and other information included
in the Report (elements 3.9 of the Guide).
• Organize annual social reporting publications for
each region of Company activity.
• Conduct an internal audit of social reporting and
generate material for subsequent reporting cycles.
• Make a provision for accounting during the
subsequent period for amended and expanded
sustainability recommendations (GRI Guide: version
G3.1 of March 23, 2011).
• Develop and introduce a system of social
responsibility management in accordance with
the international standard SA 8000 and Guide
ISO 26000.
• Improve the accuracy of environmental and labor
and industrial safety information presented in
the Report.
• Cover issues related to production certification to
the standard GOST R ISO 22000-2007 and the best
practice use the European technical procedure
No. 1907/2006 REACH within the Company
(bearing in mind the interests of companies
importing chemicals into the European Union).

• Bureau Veritas Certification Russia CJSC is an
international independent professional company
specializing in providing services in the field of
accredited certification of various management
systems (such as management systems for quality,
occupational health and safety, environmental
stewardship, social responsibility, etc.).
• Bureau Veritas Certification Rus officially declares
that this conclusion is an independent assessment
of a third party auditor. Bureau Veritas Certification
Rus has no commercial interest in the activities of
EuroChem except for the certification services
rendered.

Bureau Veritas Certification Rus CJSC
June 22, 2011

Vladimir Mityashin,
Lead Auditor Cand. Sc. (Econ.)
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Тable of standard disclosures
under GRI G3 reporting
Indicator GRI G3

1
1.1

Strategy and analysis
Statement from the most senior decision maker of the organization (e.g., CEO, chair,
or equivalent senior position) about the relevance of sustainability to the organization
and its strategy
1.2 Description of key impacts, risks, and opportunities
2
Organizational Profile
2.1 Name of the organization
2.2 Primary brands, products, and/or services
2.3 Operational structure of the organization, including main divisions, operating
companies, subsidiaries, and joint ventures
2.4 Location of the organization’s headquarters
2.5 Number of countries where the organization operates, and names of countries with
either major operations or that are specifically relevant to the sustainability issues
covered in the report
2.6 Nature of ownership and legal form
2.7 Markets served (including geographic breakdown, sectors served, and types of
customers/ beneficiaries)
2.8 Scale of the reporting organization, including:
Number of employees;
Number of operations;
Net sales (for private sector organizations) or net revenues (for public sector
organizations);
Total capitalization broken down in terms of debt and equity (for private sector
organizations); and
Quantity of products or services provided
2.9 9 Significant changes during the reporting period regarding size, structure, or
ownership including:
The location of, or changes in operations, including facility openings, closings
and expansions;
and changes in the share capital structure and other capital formation, maintenance,
and alteration operations (for private sector organizations)
2.10 Awards received in the reporting period
3
Report Parameters
3.1 Reporting period (e.g., fiscal/calendar year) for information provided
3.2 Date of most recent previous report (if any)
3.3 Reporting cycle (annual, biennial, etc.)
3.4 Contact point for questions regarding the report or its contents
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Indicator value in 2010

pp 4-5, also see the Company’s annual report for 2010, pp 14, 16-17, 39
pp 24-25, 44-45, 48-49
EuroChem Mineral and Chemical Company, OJSC
pp 6-7, 12-13
pp 6-7, 10-11, 22
53/6 Dubininskaya St., Moscow 115054
pp 6-11
p6
pp 8-9

pp 3, 6-7, 12-13, 32-33, 58, 61

There have been no significant changes
pp 52, 57
2010
2010
Annual
53/6 Dubininskaya St., Moscow 115054, Public Relations and Communications
Department of EuroChem Mineral and Chemical Company, OJSC,
tel. (495) 795-25-27, pr@eurochem.ru
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Report scope and boundary

3.5

3.6
3.7

Process for defining report content, including:
Determining materiality;
Prioritizing topics within the report; and
Identifying stakeholders the organization expects to use the report
Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities,
joint ventures, suppliers). See GRI Boundary Protocol for further guidance
State any specific limitations on the scope or boundary of the report

3.8

Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced
operations, and other entities that can significantly affect comparability from period
to period and/or between organizations
3.9 Data measurement techniques and the bases of calculations, including assumptions
and techniques underlying estimations applied to the compilation of the Indicators
and other information in the report
3.10 Explanation of the effect of any re-statements of information provided in earlier
reports, and the reasons for such re-statement (e.g., mergers/acquisitions, change
of base years/periods, nature of business, measurement methods)
3.11 Significant changes from previous reporting periods in the scope, boundary,
or measurement methods applied in the report

pp 0-1, 4-5, 16-17, 26-29

pp 4-5, 16-19
The content of the report is delimited by the business activity of the Company
and managed organizations
The data published in the report is comparable to those in the previous reports
p 20
The present report contains no re-statements of the information contained in the
previous reports
The present report contains no significant changes with regard to the scope, boundary
or measurement methods related to social reporting in 2010

GRI Content Index

3.12 Table identifying the location of the Standard Disclosures in the report

p 80

Assurance

3.13 P olicy and current practice with regard to seeking external assurance for the report.
If not included in the assurance report accompanying the sustainability report,
explain the scope and basis of any external assurance provided. Also explain the
relationship between the reporting organization and the assurance provider(s)

pp 5, 53, 74-77
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Continued

4
4.1
4.2
4.3
4.4
4.5

 overnance, Commitments, and Engagement
G
Governance structure of the organization, including committees under the highest
governance body responsible for specific tasks, such as setting strategy or
organizational oversight
Indicate whether the Chair of the highest governance body is also an executive officer
(and, if so, their function within the organization’s management and the reasons for
this arrangement)
For organizations that have a unitary board structure, state the number and gender of
members of the highest governance body that are independent and/ or non-executive
members
Mechanisms for shareholders and employees to provide recommendations or
direction to the highest governance body
Linkage between compensation for members of the highest governance body, senior
managers, and executives (including departure arrangements), and the organization’s
performance (including social and environmental performance)

4.6

Processes in place for the highest governance body to ensure conflicts of interest
are avoided
4.7 Process for determining the composition, qualifications, and expertise of the
members of the highest governance body to define the organization’s economic,
environmental and social sustainability strategy
4.8 Internally developed statements of mission or values, codes of conduct, and
principles relevant to economic, environmental, and social performance and the
status of their implementation
4.9 Procedures of the highest governance body for overseeing the organization’s
identification and management of economic, environmental, and social performance,
including relevant risks and opportunities, and adherence or compliance with
internationally agreed standards, codes of conduct, and principles
4.10 Processes for evaluating the highest governance body’s own performance,
particularly with respect to economic, environmental, and social performance
4.11 Explanation of whether and how the precautionary approach or principle is
addressed by the organization

4.12 Externally developed economic, environmental, and social charters, principles,
or other initiatives to which the organization subscribes or endorses
4.13 Memberships in associations (such as industry associations) and/or national/
international advocacy organizations in which the organization:
• Has positions in governance bodies;
• Participates in projects or committees;
• Provides substantive funding beyond routine membership dues; or,
• Views membership as strategic

pp 22-23
p 23
p 22
pp 22-23, 26-29
Criteria for setting the size and procedure of compensation for members of the Board
of Directors (BOD) are written into the provision on compensation for members
of the BOD. The compensation is fixed and adjusted for tenure as board member
or committee or board chair. See the 2010 annual report of the Company, p 44
Board members do not draw additional compensation for working as board members.
The size of their compensation is linked to the performance of Company top
manager functions
p 22
pp 22-23, 2010 annual report, pp 38-44
pp 14-17
The BOD focuses entirely on strategic management and systemic independent
assessment of corporate governance based on Standard & Poor`s procedures, pp 17,
22-23, 2010 annual report, pp 38-44
pp 22-23, 2010 annual report, pp 38-44
In accounting for potential environmental risks generated by production EuroChem
relies on the precautionary approach with the emphasis on an all-round evaluation of
the situation to preclude grave or irreversible environmental impacts. The precautionary
principle is applied within the scope of norms and standards of industrial and
environmental safety guiding EuroChem in assessing, managing or preventing
environmental risks. See pp 19, 24-25
p 20
The Russian Association of Fertilizer Producers (RAFP)
EuroChem BOD Chairman A. I. Melnichenko is a member of the Managing Bureau
of the Russian Union of Industrialists and Entrepreneurs (RUIE)

Stakeholder engagement

4.14 List of stakeholder groups engaged by the organization
4.15 Basis for identification and selection of stakeholders with whom to engage
4.16 Approaches to stakeholder engagement, including frequency of engagement
by type and by stakeholder group
4.17 Key topics and concerns that have been raised through stakeholder engagement,
and how the organization has responded to those key topics and concerns, including
through its reporting
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pp 26-29
pp 26-29
pp 26-29
pp 17-19, 26-27. Proposals and opinions expressed as part of a stakeholder
engagement have been reflected in the present report
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5
 ata about managerial approaches and performance indicators
D
EC1 EC1 Direct economic value generated and distributed, including revenues, operating
costs, employee compensation, donations and other community investments,
retained earnings, and payments to capital providers and governments
EC2 Financial implications and other risks and opportunities for the organization’s
activities due to climate change
EC3 Coverage of the organization’s defined benefit plan obligations
EC4 Significant financial assistance received from government
EC5 Range of ratios of standard entry level wage compared to local minimum wage
at significant locations of operation
EC6 Policy, practices, and proportion of spending on locally-based suppliers at
significant locations of operation
EC7 Procedures for local hiring and proportion of senior management hired from
the local community at locations of significant operation

EC8 Development and impact of infrastructure investments and services provided
primarily for public benefit through commercial, in-kind, or pro bono engagement
EC9 Understanding and describing significant indirect economic impacts. including the
extent of impacts

pp 19, 30-33, 61
The structure and scale of the demand for mineral fertilizer may be affected by global
warming and climate change in various parts of the world in the long term
At present EuroChem does not have a pension fund of its own but it regularly engages
retirees and Company veterans as part of implementing the core principles of
corporate social responsibility
The Company received no financial assistance or tax benefits from the government
The average monthly wage of EuroChem’s production employees in 2010
(RUB 29,069) was 37.8% higher than the average monthly wage in the Russian
Federation (RUB 21,090)
pp 15, 24-25, 28-29
The Company prefers hiring locally in the regions where it operates. Job seekers must
meet the requirements defined in job descriptions, qualifications and workplace safety
regulations. The hiring procedures are defined in internal labor regulations
The below are the percentages of top managers hired locally by region in 2010:
• Krasnodar territory – 80%
• Leningrad oblast – 87.5%
• Murmansk oblast – 87.5%
• Stavropol territory – 63.6%
• Tula oblast – 50%
pp 38-39, 46-47, 50-73
pp 52-53
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Тable of standard disclosures
under GRI G3 reporting
Continued

EN1 Materials used by weight or volume
Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

Total

thousand tonnes
thousand tonnes
thousand tonnes
thousand tonnes
thousand tonnes

mass
mass
mass
mass
mass

710.51
0
158.36
185.72
0

1,129.11
0
229.52
192.32
0

2.57
151.70
0
19.56
37.89

0
0
0
6.35
0

0
0
0
0
0

0
0
0
0
0

1,842.19
151.70
387.88
403.96
37.89

thousand tonnes
thousand tonnes
thousand tonnes
thousand tonnes
thousand tonnes
million m3
thousand tonnes

mass
mass
mass
mass
mass
volume
mass

73.97
0.54
18.36
0
0
6.34
1,151.56

96.92
39.10
1.75
0
0
93.93
1,749.29

0
5.58
0.36
0
0
1,692.94
1,309.60

0
12.69
0
0
0
2,269.04
1,482.57

0
0
0
5,580.00
16,430.00
0
22,010.00

0
0
0
0
0
0.22
0.14

170.89
57.91
20.46
5,580.00
16,430.00
4,062.47
27,703.17

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

Total

0
0

0
0

0.19
2.46

0.29
4.24

25.35
5,580.00

0
0

20.17
5,586.70

1,000.00

0.71

0.83

0

0

0

1,001.54

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

Total

365.81

604.03

935.97

749.31

0

0

2,655.12

Indicator

Apatite concentrate
Potassium chloride
Sulphur
Sulphuric acid
Wet-process
phosphoric acid
Ammonia
Caustic
Lime
Tails
Ore
Natural gas
Total

EN2 Percentage of materials used that are recycled input materials
Unit

Description

%
thousand tonnes

relative unit
mass
mass
phosphogypsum

thousand tonnes

EN3 Direct energy consumption by primary energy source
Indicator

Unit

Description

thousand Gcal

chemical reaction
generated
automobile fuel
automobile diesel
burning
burning
(without process
gas diverted
to chemical
production)
burning
sum

0.09
0.51
0
100.39

0.22
1.77
0
93.93

0.11
1.14
0
15.31

0.23
0.31
0
91.48

0.47
37.32
0
0

0.13
0
0
0.22

1.24
41.05
0
301.34

0
5,473.59

0
6,279.09

0
4,569.30

0
6,729.19

91.99
5,335.13

0.25
24.40

92.24
28,410.70

Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgakaliy

Total

thousand kWatt/h
Gcal
thousand GJ

purchased
purchased
sum

14,063.59
0
50.63

179,176.61 1,075,645.31 1,166,703.17
0 1,232,429.00 232,950.00
645.04
9,031.27
5,175.26

730,890.00
0
2,631.20

Heat generated
chemically
Gasoline
Diesel
Coal
Gas

thousand tonnes
thousand tonnes
thousand tonnes
mlllion m3

Fuel oil
Total

thousand tonnes
thousand GJ

EN4 Indirect energy consumption by primary source
Indicator

Electricity
Heat
Total

26,700.00 3,193,178.68
0 1,465,379.00
96.12
17,629.52

EN5 Energy saved through conservation and efficiency improvements
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Unit

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgakaliy

Total

GJ

4,500.00

0

38,520.00

719,242.71

4,186.80

0

766,449.51

Our Company
Economic sustainability
Environmental responsibility
Social responsibility
Results and attachments

EN6 Initiatives to provide energy-efficient or renewable energy based products and
services, and reductions in energy requirements as a result of these initiatives
EN7 Initiatives to reduce indirect energy consumption and reductions achieved
EN8 Total water withdrawal by source
Indicator

runoff
rain
ground
Third party wastewater
Purchased water
Sum Total

pp 19, 44-45, 48-49
pp 44-45, 48-49

Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov.Azot

Kov. GOK

EuroChemVolgakaliy

Total

thousand m3
thousand m3
thousand m3
thousand m3
thousand m3
thousand m3

volume
volume
volume
volume
volume
volume

4,739.55
0
172.20
0
0
4,911.74

7,356.31
0
87.12
0
300.48
7,743.90

0
0
0
0
28,111.00
28,111.00

33,074.00
0
1,853.00
0
0
34,927.00

6,434.00
0
0
0
3,677.56
10,111.56

0
0
117.21
0
0
117.21

51,603.85
0
2,229.53
0
32,089.03
85,922.42

EN9 Water sources significantly affected by withdrawal of water
EN10 Percentage and total volume of water recycled and reused
Indicator

Unit

EuroChem significantly affects surface waters (Shatskoye water reservoir, Lake Kovdor)

Description

EuroChemBMU

Volume of recycled water
thousand m
volume
118,887
Share of recycled water in
water use total
%
relative unit
96.0
Location and size of land owned, leased, managed in, or adjacent to, protected
areas and areas of high biodiversity value outside protected areas
Description of significant impacts of activities, products, and services on biodiversity
in protected areas and areas of high biodiversity value outside protected areas
Habitats protected or restored
Strategies, current actions, and future plans for managing impacts on biodiversity
3

EN11
EN12
EN13
EN14

EN15 Number of IUCN Red List species and national conservation list species with
habitats in areas affected by operations, by level of extinction risk
EN16 Total direct and indirect greenhouse gas emissions by weight
Indicator

CO2
CH4
N20
C02 – equivalent

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgakaliy

Total

139,289

600,299

296,244

110,980

0

1,265,699

94.7
95.5
89.5
9.6
0.0
93.6
EuroChem’s facilities do not own, lease or manage lands in protected areas and
areas of high biodiversity value
No significant impacts of activities, products, and services on biodiversity in
protected areas and areas of high biodiversity value have been reported
108 hectares (Phosphorit)
The Company is guided by the acting Russian laws and the environmental
obligations it has assumed
At present the Company has no information about IUCN Red List species and
national conservation list species with habitats in areas affected by operations

Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgakaliy

Total

thousand tonnes
tonnes
tonnes
thousand tonnes

mass
mass
mass
mass

122.13
11.06
0.23
122.44

118.52
10.69
0.25
118.82

22.08
1.96
0.06
22.14

111.19
10.15
0.21
111.46

394.63
14.83
3.04
395.88

1.34
0.14
0.01
1.35

769.88
48.84
3.81
772.09

Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgakaliy

Total

thousand tonnes
tonnes
tonnes
thousand tonnes

mass
mass
mass
mass

1.56
0.14
0
1.56

19.82
1.79
0.04
19.87

277.57
25.12
0.50
278.25

159.06
14.39
0.29
159.45

80.87
7.32
0.15
81.07

2,954.19
267.32
5.35
2,961.46

3,493.07
316.08
6.32
3,501.66

EN17 Other relevant indirect greenhouse gas emissions by weight
Indicator

CO2
CH4
N2 0
C02 – equivalent
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EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved
EN19 Emissions of ozone-depleting substances by weight

No action has been taken to reduce greenhouse gas emissions

Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

KGOK

EuroChemVolgakaliy

Total

tonnes

mass

0.04

0

0.28

0

0

0

0.33

EN20 NOx, SOx, and other significant air emissions by type and weight
Indicator

Total
SO2
CO
NOx
Sulphuric acid
Ammonia
Solid
Hydrocarbons
(without VOC)
Volatile organic
compounds (VOC)
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Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

KGOK

EuroChemVolgakaliy

Total

tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes

mass
mass
mass
mass
mass
mass
mass
mass

1,445.14
948.17
33.19
145.05
24.81
176.77
49.84
0.16

3,381.88
1,280.60
170.89
555.76
70.23
287.04
439.19
191.13

4,724.54
0.44
937.24
829.76
0.75
963.73
1,561.77
235.60

11,190.58
6.09
4,733.72
1,744.77
0
1,694.33
652.86
462.60

8,964.62
5,243.50
741.40
1,376.96
0
0
1,499.94
96.07

0
0
0
0
0
0
0
0

29,706.77
7,478.79
6,616.44
4,652.31
95.80
3,121.87
4,203.59
985.55

tonnes

mass

4.09

211.00

173.39

23.83

6.35

0

418.65

Our Company
Economic sustainability
Environmental responsibility
Social responsibility
Results and attachments

EN21 Total water discharge by quality and destination
Indicator

Total annual water
discharge
(including users)
Total mass of discharged
pollutants (including
users)
Including:
BOD full
Petroleum products
Suspended matter
Ammonium nitrogen
Nitrates
Sulphates
Chlorides
Fluorine
Phosphorus total
Water body denomination

Annual water discharged
by the managed
organization into this
water body
Including annual
volume of untreated
water discharged by
the managed organization
into this water body
Mass of pollutants
discharged by the
managed organization
into this water body
BOD full
Petroleum products
Suspended matter
Ammonium nitrogen
Nitrates
Sulphates
Chlorides
Fluorine
Phosphorus total
Volume of polluted water
treated by third parties

Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgakaliy

Total

thousand m3

volume

2,040.40

4,833.30

34,990.33

38,061.00

38,602.44

0

118,527.47

tonnes

mass

880.80

5,376.38

37,945.88

42,275.04

34,052.95

0

120,531.05

99.24
173.27
3.53
2.27
239.30
199.12
184.53
40.71
2,907.92
517.53
6,241.00
9,096.8
5,759.18
364.64
0
0
10.78
15.18
Shatskoye Kovdora river
reservoir,
(Upper).
Shat river Lake Kovdor.
Mozhel river
23,206.00 38,602.44

0
0
0
0
0
0
0
0
0
none

464.90
8.94
1,083.69
261.74
4,463.69
23,594.88
8,391.97
9.10
79.09
*

0

86,937.47

tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
denomination

mass
6.52
mass
0.09
mass
17.31
mass
2.11
mass
5.18
mass
165.68
mass
40.96
mass
0.75
mass
1.66
water body Pshekha river

25.92
159.95
0.20
2.85
39.15
588.81
21.22
13.17
108.58
924.48
605.92
7,485.46
250.72
1,976.47
2.86
5.50
13.45
38.02
Luga river Barsuki river

thousand m3

volume

2,040.40

4,833.30

18,255.33

thousand m3

volume

2,040.40

0

317.16

0

4,430.87

0

6,788.43

tonnes

mass

880.80

5 37

19,797.31

34,209.21

34,052.95

0

94,316.64

tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
thousand m3

mass
mass
mass
mass
mass
mass
mass
mass
mass
volume

6.52
0.09
17.31
2.11
5.18
165.68
40.96
0.75
1.66
0

.38
25.92
0.20
39.15
21.22
108.58
605.92
250.72
2.86
13.45

83.45
1.48
307.20
6.87
482.33
3,905.35
1,031.17
2.87
19.84
0

72.24
2.49
158.70
181.87
2,374.23
5,236.95
6,644.98
0
5.09
23,206.00

173.27
2.27
199.12
40.71
517.53
9,096.82
364.64
0
15.18
1,554.24

0
0
0
0
0
0
0
0
0
0

361.40
6.54
721.48
252.78
3,487.85
19,010.72
8,332.47
6.47
55.21
24,760.24
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EN22 Total weight of waste by type and disposal method
Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes

mass
mass
mass
mass
mass
mass
mass

940,481.37
0.24
59.05
14.14
144.79
940,263.15
0

8,525.41
0.42
0.16
29.35
7,142.84
1,352.65
0

22,632.20
3.26
5,836.66
1,289.15
9,473.53
6,029.60
0

53,413.84 38,397,386.65
1.68
0.84
0
0.89
4,200.18
634.60
19,326.69
2,302.27
29,885.29 38,394,448.06
0 38,382,336.60

64.90 39,422,504.37
0
6.44
0
5,896.76
2.09
6,169.52
33.00
38,423.11
29.80 39,372,008.54
0 38,382,336.60

tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes

mass
mass
mass
mass
mass
mass
mass

1,002,854.65
0
0.03
11.28
10.54
1,002,832.79
0

1,337.46
0
0.16
20.27
58.87
1,258.32
0

11,763.30
0
3.72
686.03
162.73
10,910.82
0

42,503.48
0
0
3,948.72
729.70
37,825.06
0

5,003,346.34
0
0
615.15
760.21
5,001,970.98
4,987,100.00

17.31
0
0
0
0
17.31
0

6,061,822.54
0
3.91
5,281.45
1,722.06
6,054,815.28
4,987,100.00

tonnes

mass

113.28

2.49

5,923.94

1.65

4.19

0

6,045.55

tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes

mass
mass
mass
mass
mass
mass
mass
mass
mass
mass
mass
mass

0.31
88.97
1.80
18.20
4.00
117.99
0
0
0
94.00
23.99
0

2.49
0
0
0
0
7,288.39
0
0.16
9.00
7,237.69
41.54
0

6.70
5,832.95
84.30
0
0
11,437.92
0
0
636.59
7,652.15
3,149.18
0

Indicator

Total waste generated
1 hazard class
2 hazard class
3 hazard class
4 hazard class
5 hazard class (Total)
5 hazard class
(mining industry)
Total disposed wastes
1 hazard class
2 hazard class
3 hazard class
4 hazard class
5 hazard class (Total)
5 hazard class
(mining industry)
Total decontaminated
wastes
1 hazard class
2 hazard class
3 hazard class
4 hazard class
5 hazard class
Total buried wastes
1 hazard class
2 hazard class
3 hazard class
4 hazard class
5 hazard class (Total)
5 hazard class
(mining industry)
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Nov. Azot

Kov. GOK

1.65
0.60
0
0
0
2.70
0
0
0
0
23,129.15 33,397,026.67
0
0
0
0
292.81
9.50
20,083.95
1,681.50
2,752.39 33,395,335.67
0 33,395,236.60

EuroChemVolgakaliy

Total

0
11.75
0
5,921.92
0
88.80
0
18.20
0
4.00
45.29 33,439,045.40
0
0
0
0.16
0.33
948.23
32.48
36,781.76
12.49 33,401,315.26
0 33,395,236.60

Our Company
Economic sustainability
Environmental responsibility
Social responsibility
Results and attachments

There were no spills or emergency discharges in 2010
EN23 T otal number and volume of significant spills and emergency discharges
EuroChem does not transport, import or export wastes deemed hazardous under the
EN24 Weight of transported, imported, exported, or treated waste deemed hazardous
under the terms of the Basel Convention Annex I, II, III, and VIII and percentage
Basel Convention Annex I, II, III, and VII
of transported waste shipped internationally
The Company does not significantly affect water bodies having protected biodiversity
EN25 Identity, size, protected status, and biodiversity value of water bodies and related
habitats significantly affected by the reporting organization’s discharges of water
status. The Company affects lake Kovdor with one protected species and the
and runoff
Shatskoye reservoir without any protected species
EN26 Initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation
Unit

EuroChemBMU

Phosphorit

Nev. Azot

denomination

none

none

Development of the
protected industrial
waste site
Volchyiya Balka

Impact dependent

none

none

Indicator

Summary
of significant
environmental
protection action

Environmental effect

Nov. Azot

EuroChemVolgaKalliy

Kov. GOK

Introduction of
Exploration of the
selective treatment possibility of immobilizing
in 2 apparatuses of quarry steps by polymer
workshop MUiK No.1
cover and grass sod to
(unconcentrated nitric
enhance mining
acid); Biochemical
safety and reduce
treatment of industrial environmental impact of
and runoff waters from
quarry operations
Chamber 1
Reduction of total Reduction of suspended
Reduction of pollutant
matter atmospheric
discharge impact on
discharge from
discharges
public health
workshop MUiK No.1
(unconcentrated nitric
acid) by 357.7 tons/year;
Reduction of polluted
water discharge
by 750 m3/hour at
outlet No.1

none

none

Owing to the specificity of Company products such data are not collected
EN27 Percentage of products sold and their packaging materials that are reclaimed
by category
EN28 Monetary value of significant fines and total number of non-monetary sanctions for noncompliance with environmental laws and regulations
Indicator

Total monetary sanctions
Fines
Other monetary sanctions
Total number of
non-monetary sanctions
Number of other
administrative sanctions
Number of criminal
proceedings
Number of courts
cases lost
Number of noncompliance
instances revealed
per year
Number of noncompliance
instances corrected
per year

Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKalliy

Total

RUB thousand
RUB thousand
RUB thousand
units

sum
sum
sum
quantity

205
205
0
0

0
3
0
0

0
0
0
0

201
201
0
0

0
0
0
0

0
0
0
0

406
409
0
0

units

quantity

0

0

0

0

0

0

0

units

quantity

0

0

0

0

0

0

0

units

quantity

0

0

0

0

0

0

0

units

quantity

10

0

0

11

0

0

21

units

quantity

8

0

0

3

0

0

11
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EN29 Significant environmental impacts of transporting products and other goods and materials used for the organization’s operations, and transporting members of the workforce
Indicator

Transportation by rail
Transportation by sea

EuroChemBMU

Phosphorit

Nev. Azot

quantity

178,575.48

655,326.00

656,802.84

quantity

0

0

682,932.09

371,300

0

0

Unit

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKalliy

Total

RUB thousand

322,056.41

246,972.16

729,131.50

310,294.56

191,701.06

46,355.83

1,846,511.51

RUB thousand
RUB thousand

27,543.80
264,869.20

122,874.00
22,779.00

674,391.10
4,314.20

105,091.60
10,178.00

68,790.58
14,809.40

0
0

998,691.08
316,949.80

RUB thousand

688.00

3,966.16

8,250.30

13,760.80

67,055.00

186.04

93,906.30

RUB thousand
RUB thousand

5,088.47
24,554.94

1,988.00
95,365.00

0
42,176.00

81,951.16
99,313.00

29,236.68
11,809.40

0
46,169.83

118,264.31
319,388.17

Unit Description

thousand
tonne/km
thousand
tonne/km

Nov. Azot

Kov. GOK

1,929,040.3 11,611,699.75

EuroChemVolgaKalliy

Total

0 15,031,444.37
1,054,232.09

EN30 Total environmental protection expenditures and investments by type
Indicator

Total
including:
Current EP costs
Expenditures on capital production
asset repairs
as part of EP
Payment for negative
environmental impact
Water protection costs
Investments in fixed capital aimed
at protecting the environment and
making better use of natural
resources
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LA1 Total workforce by employment type, employment contract and region
Indicator

Total employment on 01.01
including:
– indefinite term employment agreement
– fixed term employment agreement
– full time
– part time
including by region:
Krasnodar territory
– indefinite term employment agreement
– fixed term employment agreement
– full time
– part time
Stavropol territory
– indefinite term employment agreement
– fixed term employment agreement
– full time
– part time
Leningrad oblast
– indefinite term employment agreement
– fixed term employment agreement
– full time
– part time
Murmansk oblast
– indefinite term employment agreement
– fixed term employment agreement
– full time
– part time
Tula oblast
– indefinite term employment agreement
– fixed term employment agreement
– full time
– part time

2010

20,348
19,760
588
20,332
16

1,123
17
1,140
0
4,783
330
5,109
4
2,213
16
2,227
2
3,736
66
3,802
0
5,836
128
5,950
14

Sustainability Report 2010 EuroChem 91

Results and attachments

Тable of standard disclosures
under GRI G3 reporting
Continued

Indicator

LA2
LA3
LA4
LA5
LA6
LA7

2010

Volgograd oblast
– indefinite term employment agreement
539
– fixed term employment agreement
21
– full time
560
– part time
0
Moscow (EuroChem)
– indefinite term employment agreement
234
– fixed term employment agreement
10
– full time
234
– part time
0
Lithuania (Lifosa)
– indefinite term employment agreement
959
– fixed term employment agreement
0
– full time
959
– part time
0
Total number and rate of new employee hires and employee turnover by age group, Average headcount of staff 19,671. Turnover rate at production facilities is 3.4%
gender, and region
Benefits provided to full-time employees that are not provided to temporary or
Benefits established by collective agreements extend to all enterprise employees
part-time employees, by significant locations of operation
regardless of status and labor terms
Percentage of employees covered by collective bargaining agreements.
85%
Minimum notice period(s) regarding operational changes, including whether it is
According to the information exchange procedure the minimum notice is 2 months
specified in collective agreements
Percentage of total workforce represented in formal joint management–worker health 2.3%
and safety committees that help monitor and advise on occupational health and
safety programs
Rates of injury, occupational diseases, lost days, and absenteeism and number of work-related fatalities by region and by gender
Indicator

Number of recorded accidents involving disability
Accident frequency
Number of workdays lost to injuries
Total workdays lost for all reasons
Accident gravity factor (workdays lost per accident)
Number of fatalities
Number of recurring occupational diseases
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Unit

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKalliy

unit
unit/thousand people
work days
work days
days
units
units

2
2.2
76
5,067
38
1
0

3
2.3
267
13,234
89
0
1

6
1.6
502
24,042
83.7
0
0

3
0.7
95
30,584
31.7
0
0

13
3.6
575
35,386
41.1
1
6

0
0
0
902
0
0
0

Our Company
Economic sustainability
Environmental responsibility
Social responsibility
Results and attachments

LA8 Education, training, counseling, prevention, and risk-control programs in place to assist workforce members, their families, or community members regarding
serious diseases
Indicator

Industrial safety certified

Unit

Description

employees

Number of utility
employees who
went through
industrial safety
training and
certification during
the review period

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKalliy

Total

442

410

2,208

1,265

582

168

5,075

LA9 Health and safety topics covered in formal agreements with trade unions
Description

EuroChem-BMU

Main provisions of
collective agreements
(such as expenditures on
individual protective gear,
insurance, etc.)

• IPG – RUB 3.8m
• IPG – RUB 7.8m
• Healthful and dietary
Implementation of labor
meals, milk – RUB 7.3m
protection measures –
• Labor protection
RUB 8m
agreement – RUB 10.6m • Workplace certification
• Insurance – RUB 1.9m
for labor conditions –
RUB 0.17m
• Holiday vouchers –
RUB 2.96m
• Additional leaves for
hazardous work
conditions, issue of milk
and healthful and dietary
meals – RUB 14.6m

Phosphorit

LA10 Average hours of training per year per employee by gender, and by employee
category
LA11 Programs for skills management and lifelong learning that support the continued
employability of employees and assist them in managing career endings
LA12 Percentage of employees receiving regular performance and career development
reviews
LA13 Composition of governance bodies and breakdown of employees per employee
category according to gender, age group, minority group membership, and other
indicators of diversity
LA14 Ratio of basic salary and remuneration of women to men by employee category,
by significant locations of operation

Nev. Azot

Kov. GOK

EuroChem-VolgaKalliy

• Natural juice, healthful • IPG – RUB 12.4m
and dietary meals, milk – • Milk – RUB 9m
RUB 27.2m
• Agreement – RUB 8m
• IPG – RUB 21.9m
Other – RUB 3.3m
• Labor protection
agreement – RUB 5.7m
• Risk management plan –
RUB 17.7m

• IPG – RUB 3.7m

Average hours of training per employee – 42 hours; 44.9 hours per blue color worker,
35 hours per white color worker
We enhance our competitive advantage by expanding the range of skills mastered
by each employee. Mastering additional skills gives employees a better competitive
advantage on the jobs market
76%
p 58
The average monthly wage at the Company was RUB 31,700 in 2010. The ratio
of men-to-women average monthly remuneration was 1.4 across the Company;
1.3 among managers 1.4 among specialists, and 1.3 among shop floor and
office workers
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Тable of standard disclosures
under GRI G3 reporting
Continued

HR1 Percentage and total number of significant investment agreements and contracts
that include clauses incorporating human rights concerns, or that have undergone
human rights screening
HR2 Percentage of significant suppliers, contractors and other business partners that
have undergone human rights screening, and actions taken
HR3 Total hours of employee training on policies and procedures concerning aspects
of human rights that are relevant to operations, including the percentage of
employees trained
HR4 Total number of incidents of discrimination and corrective actions taken
HR5 Operations and significant suppliers identified in which the right to exercise freedom
of association and collective bargaining may be violated or at significant risk, and
actions taken to support these rights
HR6 Operations and significant suppliers identified as having significant risk for
incidents of child labor, and measures taken to contribute to the effective abolition
of child labor
HR7 Operations and significant suppliers identified as having significant risk for incidents
of forced or compulsory labor, and measures to contribute to the elimination of all
forms of forced or compulsory labor
HR8 Percentage of security personnel trained in the organization’s policies or procedures
concerning aspects of human rights that are relevant to operations
HR9 Total number of incidents of violations involving rights of indigenous people and
actions taken
SO1 Nature, scope and efficacy of programs and approaches to evaluate implemented
local community engagement, impact assessments and development programs
throughout the duration of activities
SO2 Percentage and total number of business units analyzed for risks related to
corruption
SO3 Percentage of employees trained in organization’s anti-corruption policies and
procedures
SO4 Actions taken in response to incidents of corruption
SO5 Public policy positions and participation in public policy development and lobbying

SO6 Total value of financial and in-kind contributions to political parties, politicians,
and related institutions by country
SO7 Total number of legal actions for anticompetitive behavior, anti-trust, and monopoly
practices and their outcomes
SO8 Monetary value of significant fines and total number of non-monetary sanctions
for noncompliance with laws and regulations
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No regular accounting was done
No regular accounting was done
No special training was done
p 14
pp 14, 26-27, 58-61
p 60
p 60
All security personnel go through training on compliance with human rights and
legal norms on the rights of the individual
p 60
pp 50-57, 69-71
Security and internal auditing services do a 100% monitoring of corruption-related
risks
EuroChem employees adhere to Russian laws and the corporate governance code
EuroChem did not conduct special training on anti-corruption policies and procedures
No instances of corruption involving Company employees were revealed during the
review period
pp 26-29. EuroChem strives to build relations with bodies of government power and
local governments in keeping with the acting laws and regulations, short of attempting
to influence decisions taken by such bodies. As part of engaging bodies of government
EuroChem organizes reporting on the ley issues facing the chemical complex:
development strategies, internal cooperation, economic management mechanisms
and brings those issues before enterprises, institutions and corporations for a broad
review. The Company also provides all the information requested by overseeing bodies
as part of the acting legal procedures
The Company makes no monetary or in-kind donations to political parties, politicians
or organizations related to them
EuroChem has not been subjected to legal action over anticompetitive behavior,
anti-trust, or monopoly practices and their outcomes
Over the review period the Company has not been the subject of fines or non-monetary
sanctions arising from noncompliance with laws or normative requirements

Our Company
Economic sustainability
Environmental responsibility
Social responsibility
Results and attachments

PR1 PR1 Life cycle stages in which health and safety impacts of products and services
are assessed for improvement, and percentage of significant products and services
categories subject to such procedures
PR2 Total number of incidents of non-compliance with regulations and voluntary codes
concerning health and safety impacts of products and services during their life cycle,
by type of outcomes
PR3 Type of product and service information required by procedures, and percentage
of significant products and services subject to such information requirements.
PR4
PR5
PR6
PR7
PR8
PR9

The Agrochemical Bulletin available on the corporate site www.eurochem.ru detailing
the procedures for using the main company products with the emphasis those stage of
plant life cycles when the use of these products is most beneficial, effective and safe
During the period under review the Company has received no information about
instance of noncompliance with normative requirements or voluntary codes of
operation related to the impact of its products and services on public safety and health
The Company informs wholesale and retail mineral fertilizer and chemical product
users in a timely fashion about product quality and also about the potential impact of
its products upon the environment. All products are duly marked. All products have the
required passports and certificates including the hygienic certificate and safety lists
PR4 Total number of incidents of non-compliance with regulations and voluntary
The Company has no information about instances of noncompliance with normative
codes concerning product and service information and labeling, by type of outcomes requirements or voluntary codes related to the marking of products or the provision
of information about the properties of products and services
Practices related to customer satisfaction, including results of surveys measuring
An annual review of customer satisfaction with EuroChem’s products and services
customer satisfaction
is conducted
Programs for adherence to laws, standards, and voluntary codes related to marketing EuroChem adheres to legal norms as well professional ethical norms and dealing with
communications, including advertising, promotion, and sponsorship
the media and marketing as a member of the Russian Public Relations Association
Total number of incidents of non-compliance with regulations and voluntary codes
There have been no instances of noncompliance with legal norms or voluntary codes
concerning marketing communications, including advertising, promotion and
concerning marketing and commercial advertising, product placement, promotion and
sponsorship by type of outcomes
sponsorship
PR8 Total number of substantiated complaints regarding breaches of customer
There have been no complaints regarding breaches of customer privacy and losses
privacy and losses of customer data
of customer data during the review period
Monetary value of significant fines for noncompliance with laws and regulations
During the review period the Company has not been fined for noncompliance with
concerning the provision and use of products and services
laws and regulations concerning the provision and use of products and services
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Glossary

Abbreviations used in the report
EuroChem			

EuroChem Mineral and Chemical Company, OJSC

bn			

Billion

CBOT			

Chicago Board of Trade

CIS			

Commonwealth of Independent States

CSR 			

Corporate social responsibility

cwt			

Hundredweight or centum weight

EBITDA

Earnings before interest, taxes, depreciation, and amortization

ERM			

Environmental Resources Management

GRI			

Global Reporting Initiative G3

HR			

Human Resources

HSE			

Health, safety and environment

HSE&Q 			

Health, safety, environment and quality

ISO			

International Organization for Standardization

JORC			

Australasian Joint Ore Reserves Committee

K+S			

K+S Group

KPI(s)			

Key performance indicator(s)

LTIR 			

Lost time incident rate

m			

Million

MMT			

Million metric tonnes

NGO

Non-governmental organization

p.a.			

Per annum

PPP 			

Public-private partnership

RUB			

Roubles

Russia

Russian Federation

US$			

US Dollars

DAP			

Diammonium Phosphate

K			

Potassium

K2O			

Potash

MAP			

Monoammonium Phosphate

N

Nitrogen

NP

Nitrogen - phosphorus

NPK

Nitrogen - phosphorus - potassium

P			

Phosphorous

P2O5			

Phosphate
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Previous social reports

Our Company
Economic sustainability
Environmental responsibility
Social responsibility
Results and attachments

2009
Key subjects
• crisis response
• preservation of social sustainability
• performing the social undertakings
www.eurochem.ru/sustainability/social-reporting

Key to success

Social Report 2009

Social Report 2009 • EuroChem • 1

2008
Key subjects
• social responsibility map
• our actions in the town of our presence
• social importance of investment projects
www.eurochem.ru/sustainability/social-reporting

Social ReSponSibility atlaS 2008

key to success

key to success

Corporate Social Report

2007
Key subjects
• Corporate social responsibility principles
implementation
• management and experts opinions
• risks assessment
www.eurochem.ru/sustainability/social-reporting

Ke
y

This Report has been printed to environmental
management system ISO 14001 standards by a printer
which is Forest Stewardship Council (FSC) chain of
custody-certified. All inks used are vegetable-based.
This paper is environmentally friendly ECF (elemental
chlorine-free) and wood-free with a high content
of selected pre-consumer recycled material. The mill
is fully FSC-certified. The paper is also completely
bio-degradable and recyclable.
If you have finished reading this Report and no longer
wish to retain it, please pass it on to other interested
readers, return it to EuroChem or dispose of it in your
recycled paper waste. Thank you.
The Report is available on www.eurochem.ru

to Succes

s

2006
Key subjects
• Corporate social responsibility in the sustainable
development context
• engagement with stakeholders
www.eurochem.ru/sustainability/social-reporting

2001-2005
Key subjects
• strategic targets in the sphere of sustainable
development
• directions and principles of corporate social
responsibility
www.eurochem.ru/sustainability/social-reporting

Designed and produced by The College
www.thecollege.uk.com
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Registered office
EuroChem Mineral and Chemical Company, OJSC
53/6 Dubininskaya St., Moscow 115054
Tel: +7 (495) 795 2527
Fax: +7 (495) 795 2532
E-mail: info@eurochem.ru

